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INTRODUCTION 

The Lancaster Central School District (LCSD) is situated in the north-central portion of 

Erie County, about 10 miles east of Buffalo, New York, and encompasses approximately 40 

square miles. LCSD consists of one high school, housing grades 9-12; one middle school for 

grades 7-8; five elementary schools; four buildings housing grades K-3, and one school for 
grades 4-6, as well as a centralized District Office. 

 
The district is located within the town and village of Lancaster, town of Cheektowaga, 

town of Elma and village of Depew. Significant new housing development has resulted in a 

population increase over recent years; however, the district remains merely 35 percent 
developed and much of the village flavor of the community survives. 

 

A well-rounded staff of 461 of teachers and 5833 students (2015-16 enrollment), 

supported by a dedicated board of education, administrators, support staff and significant 
parental and community involvement, are the key ingredients for excellence in the LCSD. 

 
Socio-economically, the LCSD student populations consists of  92.73% white, 1.03% 

African American, 2.81% Hispanic , 1.2% Asian students, 0.29% American Indian / Alaskan 

Native, 1.9%  Multiracial and 0.03% Pacific Islander. 20% of the student population is 
economically disadvantaged. 

 

DISTRICT STATEMENTS 

VISION STATEMENT (from Comprehensive District Educational Plan) 
 
The Lancaster Central School District, in collaboration with students, parents and 

community, promotes innovation and change in teaching and learning through a  

continuous search for the most effective and efficient ways of preparing students for the 21st 

century. 

 
MISSION STATEMENT (from Comprehensive District Educational Plan) 

 
The Lancaster Central School District’s purpose is to provide our student with a 

comprehensive educational program that will allow them to develop fully the necessary 

academic and social skills to become responsible and productive members of a democratic 

society. 

 
TECHNOLOGY VISION STATEMENT 

 
District staff, faculty and students will be immersed in a culture that has access to 

technology and information anytime, anywhere and on any device to maximize 

productivity and learning. 
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STAKEHOLDERS 

 

In preparing the plan for Lancaster Central School district, vision was established 

through interviews with all key district personnel decision-makers. Their vision for the future 

set the direction for this plan. The District Technology Committee provided input through 

goal setting as part of their yearly responsibilities. A comprehensive survey completed by 

teachers identified specific needs. A committee of teachers and staff produced the final 
document. 

 
 

Name  Title 

John Armstrong  Director of Special Education  

Amy Balling  High School Teacher 

Jennifer Bandelian Elementary Teacher 

Patricia Bruce Information Services Manager 

Wendy Buchert Community Member 

Joyann Carroll Elementary Teacher 

Roseann Cook Elementary Teacher 

Debbie Christina Computer Aide 

Gregory Heer Elementary Administrator 

Tim Johnson Microcomputer Tech Support Specialist 

Mary Kovach Technology Integration Specialist BOCES 

Andrew Kufel, Ph.D. Director of Secondary Education 

Cesar Marchioli Secondary Principal 

Karen Marchioli Director of Elementary Education 

Deborah Mascia E-Rate contact person 

Julie Palmeri Elementary Teacher 

Marie Perini, Ed. D. Assistant Superintendent for Curriculum, Instruction and 

Pupil Personnel Services 

Jamie Phillips Assistant Superintendent for Business and Support Services 
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Leanne Russ Elementary Teacher 

Michael Sage Community Member 

Jill Santoro Technology Mentor 

Michael Shamrock Elementary Teacher 

Christine Stockslader Media Specialist 

Colleen Tonsoline Special Area Teacher 

Michael J. Vallely, Ph. D. Superintendent of Schools 

Kim Wild Computer Aide 

Robin Zahm Technology Mentor 

Tim Zgliczynski Elementary Teacher 

Michele Ziegler Director of Instructional Technology and Accountability 

Judy Zitzka Middle School Teacher 

Jason Zuba Technology Mentor 

 
 
 

I. CURRICULUM 

Through rigorous curriculum, quality instruction and assessment, staff and students 

work in concert to achieve and surpass the requirements of state and national standards. The 

Lancaster Technology Curriculum is, at present, utilized to different degrees based on teacher 
knowledge and technological skills. Additionally, teachers and administrators follow the 

standards established in the NETS for Teachers and the NETS for administrators. (See 

Appendix A for NETS) A move from individual practitioner to a culture of embedded 

technology skills and digital citizenship is desired and necessary for staff as well as students. 
 

The Common Core Learning Standards (CCLS) are the foundation for instruction at 

LCSD. Middle level students complete a sequence of technology courses with a locally- 
developed assessment administered in grade 8 to assure technology literacy of all students. 

Secondary students complete Regents level courses that align to the CCLS to ensure 

instruction that includes technology.  The continual updating of curriculum allows teachers to 

include specific and current technology tools for their instruction. (See Appendix B for LCSD 
K –12 Technology Curriculum) 
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Student safety is a priority for Lancaster. Therefore, Internet safety lessons are 

delivered as needed with lessons using the Internet, as well as the filtering of all sites. Digital 

Citizenship topics such as etiquette, intellectual property, law, equity, communication and 

security prepare students for appropriate lifetime use. Additionally opportunities are available 

for faculty, staff, administrators and parents to build awareness of digital responsibilities. (See 

Appendix C for Policies) 

 

 

OVERARCHING GOALS 

The Lancaster Central School District identified five overarching goals for infusion of 

technology into the local educational setting. Goals were established after review of previous 

technology plan, Comprehensive District Education Plan (CDEP) and District Technology 

Committee vision. Each overarching goal is individually addressed through concrete and 

measurable goals in the Action Plan. 

 

Goal A: Maximize technologies to enhance standards-based, data-driven curriculum, 

instruction, and assessment to increase student motivation and achievement. 

 

Goal B: Optimize use of current communication tools to improve and support 

collaboration and learning within the district and global community. 

 

Goal C: Support and manage efficient integration of technologies and personnel to enhance 

district operations. 

 

Goal C: Promote a culture that models responsible digital citizenship. 

 

Goal D: Ensure that all district personnel have opportunities to increase awareness, 

knowledge and application of technology. 
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Overarching Goal A:  Maximize technologies to enhance standards-based, 

data-driven curriculum, instruction, and assessment to increase student 

motivation and achievement. 

Goal 1 ( Curriculum ): As all teachers revise and edit curriculum maps with Common Core 

standards, technology skills will be embedded. 
 

 
Actions needed to 

achieve goal 

Staff 

Development 

Person(s) 

Responsible 

Date each 

action will be 

completed 

Indication of 

Success 

A.1.1. Provide teachers 

with copies of K-12 

Technology 

Curriculum Plan 

for use during 

curriculum work. 

District and 

Building 

Technology 

Teams 

 
Core Curriculum 

Meetings 

Department 

Chairs 

 
Building 

Principals 

Ongoing Evidence of 

technology 

skills in 

Curriculum 

Plans. 

A.1.2. District 

Technology 

Committee 

Members will meet 

with Curriculum 

Committees 

and/or 

Departments 

 District 

Technology 

Committee 

Members 

 
Elementary and 

Secondary 

Directors 

Three times a 

year. 

Core 

Curriculum 

Maps reference 

LCSD 

Technology 

Curriculum. 

A.1.3. Building 

Technology Teams 

will review 

appropriate 

curriculum at 

Faculty Meetings 

 Building 

Technology 

Teams 

 
Building 

Principals 

Annually Minutes of 

Faculty 

Meetings reflect 

occurrence of 

Technology 

Team 

presentation. 

A.1.4. Review current 

curriculum for 

compatibility with 

Common Core 

Standards. 

Summer 

Curriculum 

Writing Project 

Elementary and 

Secondary 

Directors 

Annually Committee 

identified areas 

of need for 

curricular 

realignment 

A.1.5. Update curriculum 

to fully align with 

Common Core 

Standards. 

Summer 

Curriculum 

Writing Project 

Elementary and 

Secondary 

Directors 

Annually Curriculum is 

realigned with 

CCLS. 

A.1.6. Updated 

curriculum 

finalized and 

shared with staff. 

 Elementary 

and 

Secondary 

Directors 

Ongoing Curriculum 

distributed to 

staff. 

A.1.7. Support innovative 

uses of technology 

within High School 

Academies and 

Project Lead The 

Way. 

Model Schools 

Workshops 

Building 

Administrators 

Ongoing New 

technologies in 

use. 
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Goal 2 ( Instruction ): Teachers will utilize current and innovative technologies to enhance 

classroom instruction. 
 

 
Actions needed 

to achieve goal 

Staff 

Development 

Person(s) 

Responsible 

Date each 

action will be 

completed 

Indication of 

Success 

A.2.1 Monitor 

integration of 

technology 

resources with 

research-based 

strategies 

(CITW, Kagan, 

etc.) 

 Building Principals 

Teacher Leaders 

Ongoing Evidence of 

technology 

resources in 

research-based 

strategies 

presentation 

and materials. 

A.2.2 Utilize online 

tools to enhance 

and facilitate 

classroom 

learning and 

instruction. 

CSLO 

Workshops 

 

In-District 

workshops 

District Technology 

Mentors 

 
Director of 

Instructional 

Technology 

Ongoing Increased 

attendance at 

workshops 

A.2.3 Utilize various 

multi-media 

tools, virtual 

tools, distance 

learning and 

hardware to 

meet the needs 

of all students. 

CSLO 

Workshops 

 

In-District 

workshops 

Director of Special 

Education 

 

Assistant Director of 

Special Education 

 

Information Services 

Manager 

 

District Technology 

Mentors 

 

 

 

Ongoing All students 

have access to 

needed 

hardware and 

software 

A.2.4 Utilize current 

hardware tools 

(CPS, cell 

phones, etc.) to 

differentiate 

classroom 

instruction. 

CSLO 

Workshops, in- 

district 

workshops 

 
Training for 

teachers on how 

to use cell 

phones with 

students 

Building 

Technology Teams 

Ongoing Increased use of 

tablet 

computers, 

mobile devices, 

etc. 

A.2.5 Investigate use 

of innovative 

technologies. 

Just in time 

training 

Information Services 

Manager 

 
Directors of 

Elementary and 

Secondary 

Education 

 

District Technology 

Mentors 

 

Ongoing Evidence in 

District 

Technology 

Minutes of 

discussion 

regarding new 

technologies. 
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Goal 2 
Actions needed 

to achieve goal 

Staff 

Development 

Person(s) 

Responsible 

Date each 

action will be 

completed 

Indication of 

Success 

A.2.6 Investigate 

procedures for 

identifying and 

procuring 

technology- 

based grants. 

 Assistant 

Superintendent for 

Business and 

Support Services 

 

 

Ongoing Procedures 

established. 

A.2.7 Provide support 

to individuals 

seeking to secure 

funding for 

innovative 

technologies. 

 District Technology 

Committee member 

at each building 

 
Library Media 

Specialists 

 

District Technology 

Mentors 

 

Annually Increased grants 

secured by the 

district. 

 

 

 

Goal 3 ( Assessment ): Teachers and administrators will utilize historical and current data 

to inform and guide instruction. 
 

 

  
Actions needed to 

achieve goal 

 
Staff 

Development 

 
Person(s) 

Responsible 

Date each 

action will 

be 

completed 

 

Indication of Success 

A.3.1 Continue to 

implement 

available tools 

from 

eDoctrina.  

 Director of 

Instructional 

Technology 

 

District       

Technology 

Mentors 

Ongoing Multiple tools 

available for 

electronic data 

collection and 

analysis 

A.3.2 Timely scanning 

of state 

assessments with 

comparative 

results available 

through Data 

Warehouse. 

 Director of 

Instructional 

Technology 

 January,             

June, 

August. 

Student results 

distributed to 

teachers and reported 

to State 

A.3.3 Utilize current 

hardware tools to 

inform instruction 

based on real-time 

assessment. 

 Building 

Principals 

Ongoing Increased use of  

apps, web services 

such as Socrative. 
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A.3.4 Investigate new 

hardware options 

for collection of 

real-time data 

from assessments. 

 Information 

Services 

Manager 

 
Director of 

Instructional 

Technology 

 

District 

Technology 

Mentors 

Ongoing Evidence of 

investigation in 

Hardware/ Software 

Committee Minutes. 

 

 

 

Overarching Goal B :  Optimize use of current communication tools to 

improve and support collaboration and learning within the district and global 

community. 

 
Goal 4: Staff will utilize available communication tools. 

 
  

Actions needed to 

achieve goal 

 
Staff 

Development 

 
Person(s) 

Responsible 

Date each 

action will be 

completed 

 
Indication of 

Success 

B.4.1 Groups feature in 

Gmail along with 

Google Hangouts 

will be utilized by 

teachers. 

CSLO Workhops, 

and in-district 

workshops 

District 

Technology 

Mentors 

Ongoing Use of 

Hangouts and 

Gmail 

Groups. 

B.4.2 Use of virtual 

worlds for 

instruction. 

  CSLO Workhops, 

and in-district 

workshops 

Director of 

Secondary 

Education 

Annually Decision reflected 

in Building or 

District 

Technology 

Minutes regarding 

action to be taken. 

B.4.3 Increased 

availability of 

tools for teachers 

to communicate 

with parents 

In-district 

workshops, 

Google+, 

Google 

Hangouts 

Parent Portal, 

Schoolwires and 

Facebook, etc. 

Information 

Services 

Manager 

 

Director of 

Instructional 

Technology 

Ongoing Increased use of 

multiple tools for 

communication 

with parents by 

teachers. 

B.4.4 Increased timely 

use of Gradebook 

on 

Parent/Student 

Portal. 

 In-district 

workshops. 

Teacher Leaders 

Data Coaches 

Ongoing Evidence on 

Parent Portal of 

posted student 

grades. 
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B.4.5 Enhanced use of 

electronic 

communication 

to parents from 

eSchool 

Gradebook on the 

Parent Portal. 

 Director of 

Instructional 

Technology 

Ongoing Increased number 

of parents using 

electronic 

notifications. 

B.4.6 Google Classroom 

use will increase 

for  

teacher/student 

communications. 

CSLO 

Workshops, and 

in-district 

workshops 

District 

Technology 

Mentors 

Ongoing Use of Google 

Classroom by 

teachers. 

B.4.7 Utilize multi- 

media and virtual 

tools to 

collaborate and 

learn with 

students both 

nationally and 

internationally. 

 Information 

Services 

Manager 

 

Building 

Technology 

Teams 

 

District 

Technology 

Mentors 

Ongoing Online 

opportunities for 

learning are 

available. 

B.4.8 Gmail will be 

opened/available 

for student use at 

the secondary 

level, 7th – 12th 

grades. 

   Information 

Services 

Manager 

Ongoing Student use of 

Gmail. 

 

 

Overarching Goal C:  Support and manage efficient integration of 

technologies and personnel to enhance district operations. 

Goal 5: Access to all district technologies will be available to staff and students, regardless 

of time, place or device. 
 
 

 
Actions needed 

to achieve goal 

Staff 

Development 

Person(s) 

Responsible 

Date each 

action will be 

completed 

 

Indication of Success 

C.5.1 Monitor and 

ensure systems 

to monitor and 

ensure network 

security. 

Vendor training Information 

Services 

Manager 

Ongoing Consistent monitoring 

of systems in place 

C.5.2 Maintain 

conditions 

required to 

provide for 

remote access to 

student server 

folders. 

 In district      

workshops 
Information 

Services 

Manager 

Ongoing Student Server folders 

accessible from any 

internet-enabled 

device. Monitor use 

of Novell Filr. 
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C.5.3 Maintain access 

to Google Drive 

for students. 

 Information 

Services 

Manager 

Ongoing District applications 

available to students 

from any internet- 

enabled device. 

C.5.4 Monitor and 

maintain secure 

controlled 

wireless 

environments 

within buildings 

for staff and 

students. 

 Information 

Services 

Manager 

Ongoing Wireless 

communications 

secured and available. 

C.5.5 Investigate 

managed and 

unmanaged guest 

mobile access to 

wireless. 

 Information 

Services 

Manager 

Ongoing Variety of vendors 

interviewed. 

C.5.6 Allow guest 

access to 

wireless for 

personal 

devices. 

 Information 

Services 

Manager 

Ongoing Vendor chosen and 

access to network 

viable for guests. 

C.5.7 Implement 

alternative 

devices for 

mobile 

computing 

In district 

workshops 

Curriculum 

Office, 

Information 

Services 

Manager, 

District 

Technology 

Mentors 

Ongoing More Chromebooks 

and mobile devices 

are present, used 

and available for 

sign out within 

district. 

C.5.8 Determine 

curricular need 

and format for 

saving student 

work from year 

to year. 

 Curriculum 

Office 

 
Information 

Services 

Manager 

 

District 

Technology 

Mentors 

Ongoing Students have 

resource for saving 

exemplary work from 

year to year. 
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Goal 6: Increased productivity through the use of personnel, electronic tools and 

documents. 
 

 
Actions needed 

to achieve goal 

Staff 

Development 

Person(s) 

Responsible 

Date each 

action will be 

completed 

Indication of 

Success 

C.6.1 Maintenance 

of  VoIP 

phone system 

Vendor trainings Information 

Services Manager 

Ongoing In place 

C.6.2 Installation of 

necessary 

wiring to 

support district- 

wide wireless 

 Information 

Services Manager 

 
Buildings and 

Grounds 

Ongoing In place through 

Capital Projects. 

C.6.3 Investigate and 

implement 

ways to cut 

printer costs 

 Information 

Services Manager 

 

District 

Technology 

Mentors 

 

HW/SW 

committee 

Ongoing Printer costs 

decrease and 

moving to 

centralized printing. 

C.6.4 Continue to 

integrate 

systems with 

SIF 

 Information 

Services Manager 

 
Director of 

Instructional 

Technology 

Ongoing Ability to integrate 

using SIF considered 

when purchasing 

new systems 

C.6.5 Expand 

capabilities of 

network 

infrastructure 

Vendor training Information 

Services Manager 

Ongoing Expanded IP ranges, 

Create VLans for 

guests, etc. 

C.6.6 Continue 

LAN/WAN 

and equipment 

maintenance 

 Information 

Services Manager 

Ongoing LAN maintained 

and operating. to 

facilitate enhanced 

network 

performance 

C.6.7 Open Source 

software will be 

utilized 

whenever 

appropriate. 

In district 

workshops 
Information 

Services Manager 

 

District 

Technology 

Mentors 

Ongoing Applications in 

place 
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C.6.8 Utilize student 

friendly logins. 
 Microcomputer 

Tech Support 

Specialist 

 

District 

Technology 

Mentors 

 

Ongoing Login process 

simplified 

C.6.9 Establish 

electronic 

documents for 

building usage. 

 Assistant 

Superintendent of 

Finance and 

Support Services 

2018 Documents in use. 

C.6.10 Establish 

electronic 

documents for 

maintenance. 

 Assistant 

Superintendent of 

Finance and 

Support Services 

2018 Documents in use 

C.6.11 Establish 

electronic 

documents for 

inventory 

 Assistant 

Superintendent of 

Finance and 

Support Services 

2018 Documents in use 

C.6.12 Investigate need 

for additional 

personnel for IS 

and Curriculum 

Offices in 

proportion to 

need and new 

technologies. 

 Assistant 

Superintendent of 

Finance and 

Support Services 

Ongoing New staff hired. 

C.6.13 Evaluate 

current 

solutions that 

allow teachers 

access to sites 

using proxy 

servers: 

 Information 

Services Manager 

Ongoing Teacher access to 

sites such as scribd, 

slideshare is allowed 

C.6.14 Explore 

innovative 

use of various 

Google 

applications 

 Information 

Services Manager 

 

District 

Technology 

Mentors 

Ongoing Alternative chosen. 
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Overarching Goal D: Build a culture that promotes and models responsible 

digital citizenship. 
 

Goal 7: Increased understanding and teaching of responsible online behaviors and 

citizenship. 

 

 
Actions needed to 

achieve goal 

Staff 

Development 

Person(s) 

Responsible 

Date each 

action will be 

completed 

Indication of 

Success 

D.7.1 Training that 

advocates and 

practices safe, legal 

and responsible use 

of information and 

technology. 

Provide 

workshops for 

teachers and 

administrators 

District 

Technology 

Mentors 

 
Library Media 

Specialists 

Ongoing Teacher and 

administrator 

attendance at 

workshops 

D.7.2 Provide teachers 

with training on 

copyright and fair 

uses practices 

Opening day 

sessions 

Assistant 

Superintendent for 

Curriculum 

September 2016 Teacher and 

administrator 

attendance at 

workshops 

D.7.3 Provide ongoing 

training for teachers  
 Curriculum Office 2017 Teachers 

receive training 

D.7.4 Investigate 

communication 

strategies for 

disseminating 

copyright and fair 

use policies to entire 

faculty. 

 Curriculum Office 2018 Information 

disseminated to 

staff. 

D.7.5 Model digital 

citizenship within 

lessons 

 Media Specialists 

 
Classroom 

Teachers 

 

District 

Technology 

Mentors 

Ongoing Lessons include 

digital 

citizenship 

D.7.6 Provide direct 

instruction to 

students as 

appropriate. 

Workshops by 

District 

Technology 

Mentors 

Building 

Technology Teams 

 

Media Specialists 

 

District Technology 

Mentors 

Ongoing Lessons with 

students at 

targeted levels 



16  

 

 
Actions needed to 

achieve goal 

Staff 

Development 

Person(s) 

Responsible 

Date each 

action will be 

completed 

Indication of 

Success 

D.7.7 Support anti 

bullying 

initiatives within 

classroom 

instruction. 

Ongoing staff 

development on 

current social 

media outlets. 

Building Principals 

 

School Counselors 

 

Social Workers 

 

SRO 

 

District Technology 

Mentors 

Ongoing Evidence of 

lessons taught 

in classrooms. 

D.7.9 Review AUP 

policies, regulations 

and forms. 

 Superintendent Ongoing If necessary, 

changes made 

in documents 

 

 

 

 

 

II. PROFESSIONAL DEVELOPMENT 

 
COMPREHENSIVE DISTRICT EDUCATIONAL PLAN 

The Lancaster Central School District Professional Development Plan (PDP) is a 

derivative of the Comprehensive District Education Plan (CDEP) that is focused on enhancing 

teaching and learning through the following four areas. The PDP offers opportunities for all 
staff to become technologically literate and provides a direct link between identified student 

achievement gaps and the need for improved instruction in the specified areas. 
 

Curriculum 
Continue to expand and refine the use of curriculum mapping with alignment to 

Common Core Learning Standards. 

 

Instructional Strategies 

Strategies based on Marzano’s What Works in Schools, Classroom Instruction That 

Works, and Kagan’s Cooperative Learning Strategies will be supported and 

implemented using current and emerging technologies. 
 

Assessment: 
Increase the number of ways teachers can collect, monitor, analyze and use data to 

improve instruction using technology tools. 
 

Student Motivation: 
Use innovative technologies to capture student excitement for learning. 
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Overarching Goal E: Ensure staff knowledge, awareness and use of technology within the 

instructional framework. 

 
  

Actions needed to achieve 

goal 

 
Person(s) 

Responsible 

Date each 

action will be 

completed 

 
Indication of 

Success 

E.1 Continue to investigate ways 

to incentivize virtual staff 

development for teachers, 

administrators and staff. 

Assistant 

Superintendent for 

Curriculum, 

Instruction and 

Pupil Personnel 

Services 

Annually Model in place 

for obtaining 

inservice credit 

for virtual staff 

development. 

E.2 Access and training for teachers 

in use and implementation of 

assistive technologies. 

Director of Special 

Education 

 
Assistant Director 

of Special 

Education 

 

District 

Technology 

Mentors 

Ongoing Use of assistive 

technologies as 

needed by 

students. 

E.3 Identify specific technology 

needs of teachers, based on 

survey results, to drive creation 

of new professional 

development opportunities. 

District Technology 

Mentors 

Annually Increased 

attendance at 

Technology 

workshops. 

E.4 Continue to support teacher 

technology leaders, through 

additional staff development 

offerings, as they assist others. 

Building 

Technology Teams 

 

District 

Technology 

Mentors 

Ongoing Increased 

attendance of 

Teacher Leaders 

at workshops. 

E.5 Increase opportunities for IS to 

attend training with vendors and 

at BOCES. 

Information 

Services Manager 

Ongoing Increased 

attendance at 

workshops 
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STAFF DEVELOPMENT MODEL 

 

The purpose of staff development in the Lancaster Central School District is to 
support educators to facilitate all students toward meeting and exceeding the Common 

Core Learning Standards and local standards. Technology-related staff development is 
designed to assist staff in becoming competent and comfortable with the seamless 

integration of technology into their curriculum, and for the management of instruction. 
 

At present, the Lancaster Central School District provides the following 

structures to support the infusion of technology for administrators, teachers and staff: 
 

BOCES Technology Integrator  
Building Level Technology 

Committees Common Set of 
Learning Objectives District 
Technology Mentors 

District-sponsored Workshops 

Western New York Teacher 
Center Faculty Meetings 

Grade Level/Department Level 
Meetings Model Schools 
Out-of-District Conference Opportunities (NYSCATE, Digital Wave, etc.) 

Professional Libraries located within each school 

Self-directed learning opportunities available due to high-speed Internet 
connection across district 

Study Groups 

Superintendent Conference Days 
 
Examples of training include:  

 
Kagan Strategies with Technology 

Creating classroom web pages 

eSchool 

Interwrite Board Training 
Multimedia use and production (movies, podcasts, etc.) 
Various free Web resources 

eDoctrina   

IXL 

Castle Learning 

Digital Citizenship  

Tablet  integration 
Google Apps for Education 
 

Staff Development is coordinated by the Assistant Superintendent of Curriculum, 
Instruction and Pupil Personnel Services and recorded using My Learning Plan. 
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III. INFRASTRUCTURE, HARDWARE, 

TECHNICAL SUPPORT AND SOFTWARE 

CURRENT STATUS OF TECHNOLOGY 

 

Lancaster has made a continuous commitment to implementing technology equally for 

all users. This commitment is evident in the distribution of resources throughout the district. 
Measures are taken to ensure that all elementary buildings and secondary departments contain 

similar software and hardware. User safety is a priority, therefore the universal Internet access 

which is available on all devices, is actively filtered for appropriate content. 

 

Telecom Services: 

 Local and long distance phone service is provided in each of the buildings. 

 Cell phones and pagers are used by support staff and administration 

 District has 1 Gigabit Broadband Wide Area Network for data and Internet access. 

 Mail server operates district-wide using Google Gmail. 

 

Internet Filtering – LightSpeed Systems: 
Lancaster School district utilizes a software package called LightSpeed Rocket with a 

proxy server. The agent is installed on every workstation in the district, student, staff, faculty 
and administration alike. The filter appliance that delivers the filter solution resides within 

LCSD’s main data center. Filter categories are maintained by the software vendor, 
LightSpeed Systems. LightSpeed Systems, as a company, is geared specifically to educational 
facilities (K-12) and filter rules are reflective of that audience. Rules are subject for review and 

although   categorized by the vendor the capability to recategorize can be accomplished 
locally at the school district level with the approval of the Information Services Manager and 

the Assistant Superintendent of Curriculum and Instruction where applicable. A wide variety 
of reporting tools are available within LightSpeed Rocket to identify internet usage as 

requested by   building administrators and/or Superintendent using criteria of workstation IP 
address and/or username. (See Appendix C for Policies) 

 

Network: 
Current network consists of the following: 

 Fiber connection between each school building creating a campus network. 

 Fiber connections from remote buildings return back to main closet at the high school 

at 10 gigabit speed. 

 All remote sites (K-8) have a 1 gigabit switched network in main building closet. 

 All closets, Computer Labs, media center and Information Service office at the 
high school are all fibered back to main closet at gigabit speed 

 All K-12 classrooms return back to the building closet at 1 gigabit speed. 

 Mandatory LAN/WAN equipment maintenance is provided by WNYRIC. WAN 

connectivity through BOCES provides Internet access to the district. 

 Storage area network (SAN with the use of Novell clustering services provides high 

availability network solution). 

 iSCSI SAN is in place and is being updated to 10 gigabits. 
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 The architecture of the SAN with total redundancy of components between two sites 

(HS and DO) ensures complete failover capability which virtually eliminates network 

downtime. 

 The SAN provides 12.0 terabytes of application and user file storage. 

 

HARDWARE 
 

  

Desktop Computers  2039 

Laptops 96 

Chromebooks 2569 

Tablets 150 

Document Cameras 10 

Interactive Whiteboards 279 

Multi-function Printers 25 

Projectos 300 

Scanners 53 

 

 

SOFTWARE AND SUBSCRIPTIONS 

All workstations run Windows XP operating system with Internet Explorer, Chrome 

and Mozilla FireFox as available web browsers. Software is standardized across the district and 

grade levels. Applications such as the Microsoft Office Suite which includes Word, Access, 

PowerPoint, Excel and Publisher, Adobe Reader, VLC Media Player are installed district wide. 
Google Apps for Education is available district wide. This includes Google Drive, Gmail and 

Youtube. Subject or Grade Level software requests follow a specific recommendation 
procedure administrated by the Hardware/Software Review Committee (Assistant 
Superintendent for Curriculum, Instruction and Pupil Personnel Services, Assistant 

Superintendent for Business and Support Services, Director of Instructional Technology and 
Accountability, Information Services Manager, Directors of Secondary, Elementary, and 

Special Education, and District Technology Mentors) to assure equitable distribution of 
resources. 

 

Software Grade Level 
A-Z Writing/Reading K-8 

Brain Pop 4-8 

Brain Pop Jr. K-3 

Castle Learning 4-12 

Destiny Library Circulation System K-12 

Discovery Learning 7-12 

EBSCO Host 7-12 

Enchanted Learning K-7 

Educannon K-12 

Facts on File 9-12 

FasttMath 4-6 

Finale 2008 K-12  

Google Apps for Education (Apps, Extensions, Add Ons) K-12 

Grey House Publishing: This is Who We Were Series 9-12 

HearBuilders – Auditory Memory & Pholological Awarenes K-12 

InterWrite Workspace K-12 
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IXL Learning PK-8 

Maps 101 9-12 

Master Guru 4-5 

Microsoft Office Suite K-12 

NoodleTools 7-12 

Omnigraphics Defining Moments 9-12 

Overdrive 4-12 

Pebble Go – Animals, Science, Social Studies, Biographies K-6 

PLTW Software Bundle 5-12 

Raz-Kids K-3 

Reaction Grid 7-8 

Read Naturally K-8 

Renaissance Place K-9 

Salem Press: Health, Science, Literature, History 9-12 

Smart Music K-12 

Sports in America 9-12 

Soundzabound 7-12 

World Book Online K-12 

World News Digest 7-8 

 

REPLACEMENT & MAINTENANCE 

 

All computer workstations (DO, Department Offices, Classrooms) are on a 5 to 6 year 
replacement cycle. Servers and infrastructure are replaced as needed or required by technology 

lifecycles and needs of district users and curriculum. Web Service Desk software allows 

individual users to file their own repair calls and receive notification of steps taken to address 

the issues. 

 

TECHNICAL SUPPORT 

Currently Lancaster employs one full time Information Services Manager (senior 

microcomputer technical support specialist), one system administrator (microcomputer 
technical support specialist), one microcomputer technical support specialist, one part time 

network support technician (senior microcomputer technical support specialist), three 
microcomputer repair technicians, and one part time technical support specialist (BOCES). 

Technical support continues to be very demanding as the scope of equipment, applications, and 
technology expands and becomes more complex and diverse. Cross training is required to 

assure expertise for effective maintenance due to the increasing complexity of technology 
demands. The information services clerical staff includes one full time administrative assistant 
(senior clerk typist) and   one part time secretary (non competitive clerk typist). Lancaster 

continues to tap the resources of BOCES for supplemental technical support. 
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NEEDS CHART 

 

 Needs Year 1 Needs Year 2 Needs Year 3 
Telecom 

Services 
 Continue services  Continue services  Upgrade 

services and 

equipment 

Hardware  Maintain current 

workstations at all 

elementary buildings 

 Centralized color printers 

 Mobile devices 

 Zen Server 

 Power over Ethernet 

switches 

 ZIS server 

 Maintain current 

workstations 

 Start hardware nt 

cycle at elementary 

 Mounted projectors 

 Purchase more iSCSI 

left hand modules 

 Power over Ethernet 

switches 

 Possible 

hardware 

purchases based 

on community 

needs survey 

 Power over 

Ethernet 

switches 

Software  Maintain current 

subscriptions, online 

services and licenses 

 Testing of Windows 7 

 Fulfill new requests as 

approved by 

Hardware/Software 

Committee 

 VMWare 

 Maintain current 

subscriptions, online 

services and licenses 

 Fulfill new requests as 

approved by 

Hardware/Software 

Committee 

 Strategically 

installation and use of 

Windows 7 

 Maintain 

current 

subscriptions, 

online services 

and licenses 

 Expand 

Windows 7 

installations 

 Fulfill new 

requests as 

approved by 

Hardware/Softw 

are Committee 

Network  Upgrade network 

infrastructure for 

increased speed 

 Expand SIF server  Expand SIF 

server 

 Controlled 

secure wireless 

environments 
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LANCASTER CENTRAL SCHOOL DISTRICT 

TECHNOLOGY ORGANIZATIONAL CHART 
 

 

 

 
 

 

 

 

 

 

Assistant Superintendent of Business 

and Support Services 

Technical Services 
 

Information Services Manager 

Part Time Clerical / Clerk Typist 

Administrative Assistant / Senior 
Clerk 

1 System Administrator 

1 Microcomputer Technical 

Support Specialist 

3 Microcomputer Repair 

Technicians 

1 Part Time Microcomputer 

Technical Support Specialist 
(BOCES) 

Assistant Superintendent for 

Curriculum, Instruction and Pupil 

Personnel Services 

Instructional Technology Support 
 

Director of Instructional Technology and 
Accountability 

 
District Technology Mentors 

CSLO / BOCES 

Building Technology Committees 

PT BOCES Technology 
Integration Specialist 

District Technology Committee 

Teacher Leaders 

Superintendent of Schools 
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IV. MONITORING AND EVALUATION 

 
The Lancaster Central School District recognizes the need to evaluate and monitor 

progress yearly.  The following procedure will ensure progress toward overarching goals. 
 

The LCSD District Technology Committee, which includes representation from all 
stakeholders, sets the direction in September by reviewing the actions desired for the year. 
The Action Plan clearly states the person responsible for monitoring and evaluating each 

strategy using the success indicators.  Individual Building Technology Teams meet twice 

annually to set direction based on the goals of the district plan. If success indicators are not 

met, steps are taken by individual Building Technology Teams or others to identify 

implications for the following year’s plan. 

 
An annual summative assessment is conducted to monitor progress and completion of 

strategies.  By mid-May, the Annual Technology Plan Evaluation (see Appendix) will be 

completed by the Building Technology Teams and designated persons responsible.  Each 

building’s District Technology Committee representative will provide that information, in 

order to compile a complete district-wide report. 
 

The District Technology Committee then reviews the assessment of success indicators. 
If goals are not met, the District Technology Committee will reassess the relevancy and 

feasibility of each goal.  If appropriate, the goal will be added to the subsequent year for 

completion.  The Annual Technology Plan Evaluation is summarized and compiled in a 

qualitative report to be presented to the Superintendent for presentation to the Board of 

Education, and available to the community through the District website. 
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Appendix A  

 

ISTE: 

National Educational 

Technology Standards 
 

 
 
 
 

Use the links below to access the ISTE Standards: 

 
 ISTE Standards for Students 
 

 ISTE Standards for Teachers 
 

 ISTE Standards for Administrators 
 

  

http://www.iste.org/standards/iste-standards/standards-for-students
http://www.iste.org/standards/iste-standards/standards-for-teachers
http://www.iste.org/standards/iste-standards/standards-for-administrators
http://www.iste.org/standards/iste-standards/standards-for-administrators
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Appendix B 

 

K – 12 

Technology 

Curriculum 
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Lancaster Central School District Technology 

Curriculum 
 

Kindergarten 

 
B – Beginning D – Developing S - Secure 

B D S 
Content Standards 

At the completion of Kindergarten students will be able to: NETS  

B     K.1 Log on to the district server.  6 

B     K.2 Use and identify computer components. 6  

B     K.3 Use the mouse, touchpad or touchscreen to move a cursor or an object.  6 

B     K.4 Use content-related software and/or simulations to support learning.  1,3,4 

B     
K.5 Gain awareness of how a multimedia presentation can be used to communicate information 

(minimum of text and graphics). 
 2 

B     K.6  Use software to produce a product.  1 

B     K.7 Show respect for school equipment.  5 

B     K.8 Follow school procedures for responsible use of technology.  5 

B     K.9 Identify authors of electronic sources.  3 

B     K.10 Gain awareness of Internet safety.  5 

B     K.11 Identify technology tools that help people at home, at school, and in the community.  5,6 

B     
K.12 Complete a research project using critical thinking, problem-solving and decision-making by 

planning and managing activities to investigate a question, identify resources to develop solutions. 
 3,4 

B   K.13 Understand that mobile devices can be used for computer related tasks. 6 

 

Grade 1 

 
B – Beginning  D – Developing S - Secure 

B D S 
Content Standards  
At the completion of 1st grade students will be able to:  

NETS  

 

 D   1.1 Log on to the district server.  6 

B     
1.2 Use the correct side of the keyboard to locate/use basic keyboard keys, such as enter, space bar, 

shift, arrows, and backspace. 
 6 

  S 1.3 Use and identify computer components.  6 

B    1.4  Use content-related software and/or simulations to support learning and research.  1,3,4 

B    
1.5 Gain awareness of how a multimedia presentation can be used to communicate information 

(minimum of text and graphics). 
1  

B    1.6 Use desktop publishing to create a product combining text and graphical elements. 2  

B   1.7 Use a word processor to produce and revise a document.  6 

B   1.8 Gain awareness of meaningful and appropriate web sites.  3 

 D  1.9 Show respect for school equipment.  5 

 D  1.10 Follow school procedures for responsible use of technology.  5 
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 D   1.11 Identify authors of electronic sources.  3 

B   1.12 Gain awareness of Internet safety.  5 

 D   1.13 Identify technology tools that help people at home, at school, and in the community.  5,6 

 D  
1.14 Complete a research project using critical thinking, problem-solving and decision-making by 

planning and managing activities to investigate a question, identify resources to develop solutions. 
3.4  

   1.15 Understand that mobile devices can be used for computer related tasks.  

 

Grade 2 

 
B – Beginning D – Developing S - Secure 

B D S 
Content Standards 

At the completion of 2nd grade students will be able to: 
NETS  

 

 D  2.1 Log on, access, and navigate files/folders stored on the district server.  6 

B   2.2 Log on, access, and navigate available databases.  6 

  S 
2.3 Use the keyboard to type numbers/symbols in short passages using upper and lower case letters, 

punctuation and special keys (return/enter and space bar). 
 6 

 D  2.4 Increase individual recognition speed and accuracy skills.  6 

B   
2.5 Demonstrate correct hand and arm positions and appropriate posture while operating the 

keyboard. 
 6 

 D  2.6 Use content-related software and/or simulations to support learning and research.  1,3,4 

B   
2.7 Use developmentally appropriate software to organize and interpret data, information, or ideas 

(e.g. charts, graphic organizers, tables, timelines). 
4  

 D  2.8 Use desktop publishing to design and create a product combining text and graphical elements.  1 

B   
2.9 Contribute to a multimedia presentation to demonstrate the use of technology as a means to 

communicate information. 
 2 

B   
2.10 Use pre-selected internet site(s), district databases, and/or other digital resources and strategies 

to locate and collect curriculum related information. 
 3 

 D  
2.11 Use word processor to produce and revise a document using the following application features: 

font, size style, color, spell check. 
 6 

B   2.12 Gain awareness of meaningful and appropriate web sites. 3  

 D  2.13 Understand and adhere to district and school procedures for utilizing technology. 5  

 D  2.14 Identify, compare, and evaluate technology tools used to accomplish various tasks.  6 

B   2.15 Properly credit electronic sources.  3 

B   
2.16 Explain the use and abuse of electronically generated information (Internet safety) on individuals 

and families. 
 5 

 D  2.17 Identify common uses of technology in daily life and the advantages and disadvantages those 

uses provide. 
 5,6 

  S 
2.18 Complete a research project using critical thinking, problem solving and decision-making by 

planning and managing activities to investigate a question, identify resources to develop solutions. 
 3,4 

B   2.19 Use search engine to locate and collect curriculum related information. 3 
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Grade 3 

 
B – Beginning D – Developing S - Secure 

B D S 
Content Standards 

At the completion of 3rd grade students will be able to: 
NETS  

     S 3.1 Log on, access, and navigate files/folders stored on the district server.  6 

  D    3.2 Log on, access, and navigate available databases. 6  

   D   3.3  Use the keyboard to type numbers/symbols in both short and long passages (using upper and 

lower case letters, punctuation and special keys, return/enter and space bar) from print, as well as 

independent practice/word processing/note-taking. 

6  

   D   3.4 Increase individual recognition speed and accuracy skills.  6 

   D   3.5 Use content-related software and/or simulations to support learning and research. 1,3,4  

   D   3.6 Use developmentally appropriate software to organize and interpret data, information, or ideas 

(e.g. charts, graphic organizers, tables, timelines). 
4  

   D   3.7 Use desktop publishing to design and create a product combining text and graphical elements. 

(e.g. newspaper, brochure, poster, menu or work of art). 
1  

 B     3.8 Plan and produce a multimedia project (e.g. PowerPoint with additional media component, 

website, podcast, wiki, blog) to communicate information. 
2  

     S 3.9 Use pre-selected internet site(s), district databases, and/or other digital resources and strategies 

to locate and collect curriculum related information. 
3  

   D   3.10 Use search engine to locate and collect curriculum related information. 3  

   D   3.11 Use word processor to produce and revise a document using the following application 

features: font, size, style, color, and spell check. 
6  

 B     3.12 Use predetermined criteria to gain awareness of meaningful and appropriate web sites (e.g. 

author, authority, depth, ease of use, currency). 
3  

 B     3.13 Practice legal, ethical, and responsible use of information and technology resources. 5  

  D   3.14 Identify, compare, and evaluate technology tools used to accomplish various tasks.  6 

   D   3.15 Properly credit electronic sources. 3  

   D   3.16 Explain the use and abuse of electronically generated information (Internet safety) on 

individuals and families. 
5  

   D   3.17 Identify common uses of technology in daily life and the advantages and disadvantages those 

uses provide. 
5,6  

   D   3.18 Complete a research project using critical thinking, problem-solving and decision-making by 

planning and managing activities to investigate a question, identify resources to develop solutions. 
 3,4 

 

Grade 4 

 
B – Beginning D – Developing S - Secure 

B D S Content Standards 
At the completion of 4th grade students will be able to: 

NETS  

 

  S 4.1 Log on, access, and navigate files/folders stored on the district server.  6 

 D  4.2 Log on, access, and navigate available databases.  6 

 D  

4.3 Use the keyboard to type numbers/symbols in both short and long passages (using upper and 

lower case letters, punctuation and special keys, return/enter and space bar) from print, as well as 

independent practice/word processing/note-taking. 
 6 
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 D  4.4 Increase individual recognition speed and accuracy skills.  6 

 D  4.5 Use content-related software and/or simulations to support learning and research.  1,3,4 

 D  
4.6 Use developmentally appropriate software to organize and interpret data, information, or ideas 

(e.g. charts, graphic organizers, tables, timelines). 
 4 

 D  
4.7 Use desktop publishing to design and create a product combining text and graphical elements 

(e.g. newspaper, brochure, or poster, menu or work of art). 
 1 

 D  
4.8 Plan and produce a multimedia project (e.g. powerpoint with additional media component, 

website, podcast, wiki, blog) to communicate information. 
 2 

  S 
4.9 Use pre-selected internet site(s), district databases, and/or other digital resources and strategies 

to locate and collect curriculum related information. 
3  

  S 4.10 Use search engine to locate and collect curriculum related information.  3 

  S 
4.11 Use word processor to produce and revise a document using the following application features: 

font, size, style, color, and spell check. 
 6 

 D  
4.12 Use predetermined criteria to gain awareness of meaningful and appropriate web sites (e.g. 

author, authority, depth, ease of use, currency). 
 3 

 D  4.13 Practice legal, ethical, and responsible use of information and technology resources.  5 

 D  4.14 Identify, compare, and evaluate technology tools used to accomplish various tasks. 6  

 D  
4.15 Use the district grade level template to properly credit electronic sources and prepare a work 

cited page using the MLA Format Style Sheet. 
3  

 D  
4.16 Explain the use and abuse of electronically generated information (Internet safety) on 

individuals and families. 
 5 

  S 
4.17 Identify common uses of technology in daily life and the advantages and disadvantages those 

uses provide. 
 5,6 

 D  
4.18 Complete a research project using critical thinking, problem-solving and decision-making by 

planning and managing activities to investigate a question, identify resources to develop solutions. 
 3,4 

 

Grade 5 

 
B – Beginning D – Developing S - Secure 

B D S 
Content Standards 

At the completion of the 5th grade students will be able to: 

NETS  

 

  S  5.1  Log on, access, and navigate files/folders stored on the district server.  6 

 D   5.2  Log on, access, and navigate available databases.  6 

  S 

5.3 Use the keyboard to type numbers/symbols in both short and long passages (using upper and 

lower case letters, punctuation and special keys, return/enter and space bar) from print, as well as 

independent practice/word processing/note-taking. 
 6 

 D  5.4 Increase individual recognition speed and accuracy skills.  6 

 D   5.5 Use content-related software and/or simulations to support learning and research. 1,3,4  

 D  
5.6 Use developmentally appropriate software to organize and interpret data, information, or ideas 

(e.g. charts, graphic organizers, tables, timelines). 
 4 

  S 
5.7 Use desktop publishing to design and create a product combining text and graphical elements. 

(e.g. newspaper, brochure, or poster, menu or work of art). 
 1 

 D  
5.8  Plan and produce a multimedia project (e.g. PowerPoint with additional media component, 

website, podcast, wiki, blog) to communicate information. 
 2 
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  S 
5.9 Use pre-selected internet site(s), district databases, and/or other digital resources and strategies to 

locate and collect curriculum related information. 
 3 

  S 5.10 Use search engine to locate and collect curriculum related information. 3  

  S 
5.11 Use word processor to produce and revise a document using the following application features: 

font, size, style, color, and spell check. 
6  

 D  
5.12 Use predetermined criteria to gain awareness of meaningful and appropriate web sites (e.g. 

author, authority, depth, ease of use, currency). 
 3 

 D  5.13 Practice legal, ethical, and responsible use of information and technology resources.  5 

 D  5.14 Identify, compare, and evaluate technology tools used to accomplish various tasks.  6 

 D  
5.15 Use the district grade level template to properly credit electronic sources and prepare a work 

cited page using the MLA Format Style Sheet. 
3  

 D  
5.16 Explain the use and abuse of electronically generated information (Internet safety) on 

individuals and families. 
 5 

  S 
5.17 Identify common uses of technology in daily life and the advantages and disadvantages those 

uses provide. 
5,6  

  S 
5.18 Complete a research project using critical thinking, problem-solving and decision-making by 

planning and managing activities to investigate a question, identify resources to develop solutions. 
 3,4 

 

Grade 6 

 
B – Beginning D – Developing S - Secure 

B D S Content Standards 
At the completion of the 6th grade students will be able to: 

NETS  

 

  S  6.1  Log on, access, and navigate files/folders stored on the district server.  6 

  S  6.2 Log on, access, and navigate age appropriate databases.  6 

  S 
6.3 Use the keyboard to type numbers/symbols in both short and long passages (using upper and 

lower case letters, punctuation and special keys, return/enter and space bar) from print, as well as 

independent practice/word processing/note-taking. 
 6 

 D  6.4 Increase individual recognition speed and accuracy skills.  6 

 D   6.5 Use content-related software and/or simulations to support learning and research. 1,3,4  

  S 
6.6 Use developmentally appropriate software to organize and interpret data, information, or 

ideas (e.g. charts, graphic organizers, tables, timelines). 
 4 

  S 
6.7 Use desktop publishing to design and create a product combining text and graphical elements. 

(e.g. newspaper, brochure, or poster, menu or work of art). 
 1 

 D  
6.8 Plan and produce a multimedia project (e.g. PowerPoint with additional media component, 

website, podcast, wiki, blog) to communicate information. 
 2 

  S 
6.9 Use pre-selected internet site(s), district databases, and/or other digital resources and 

strategies to locate and collect curriculum related information. 
 3 

  S 6.10 Use search engine to locate and collect curriculum related information. 3  

  S 
6.11 Use word processor to produce and revise a document using the following application 

features: font, size, style, color, and spell check. 
6  

  S 
6.12 Use predetermined criteria to gain awareness of meaningful and appropriate web sites (e.g. 

author, authority, depth, ease of use, currency). 
 3 

  S 6.13 Practice legal, ethical, and responsible use of information and technology resources.  5 
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 D  6.14 Identify, compare, and evaluate technology tools used to accomplish various tasks.  6 

  S 
6.15 Use the district grade level template to properly credit electronic sources and prepare a work 

cited page using the MLA Format Style Sheet. 
3  

 D  
6.16 Explain the use and abuse of electronically generated information (Internet safety) on 

individuals and families. 
 5 

  S 
6.17 Identify common uses of technology in daily life and the advantages and disadvantages 

those uses provide. 
5,6  

  S 

6.18 Complete a research project using critical thinking, problem-solving and decision-making by 

planning and managing activities to investigate a question, identify resources to develop 

solutions. 
 3,4 
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Grades 7 -12 
 

1.  Creativity and Innovation 
Students demonstrate creative thinking, construct knowledge, and  

develop innovative products and processes using technology. 
Students should be able to: 

PODCASTS (Video or Audio) 

Create media-rich presentations (using digital cameras, video cameras, video editing software) 

Examples: 

 Create original animations or videos (i.e.: Common Craft and Fast Draw Videos) 

 Utilization of digital / video cameras to create group projects (including editing and formatting) 

 Use computer generated music programs (i.e.: Finale)   

SIMULATIONS 

Describe and illustrate a content-related concept or process using a model or appropriate software. 

Examples: 

 Use web-based simulations to analyze and explore concepts 

 Design, develop, and test a digital learning game to demonstrate knowledge and skills related to 
curriculum content 

 Design and develop a digital learning tool or game 

VIRTUAL ENVIRONMENTS 

Interact with others and navigate a virtual environment 

Examples: 

 Use Multi-User Virtual Environment simulations- (i.e.: Minecraft.edu, Reaction Grid) 

PUBLISHING 

Demonstrate understanding of content by producing and evaluating a product. 

Examples: 

 Use productivity tools  to design and create a product combining text and graphical elements (i.e.: 
newspaper, brochure, poster, menu, etc.) 

 Identify a complex global issue, develop a systematic plan of investigation, and present 

 Choose between a variety of tools including online presentation programs, video, wikis, slideshows, 
comic strips, written and oral projects to BEST convey content.   

IMAGES 

Find and use images to convey knowledge and examples of concepts learned in class. 

Examples: 

 Use digital-imaging technology to modify or create works of art for use in a digital presentation. 

 Create and publish an online art gallery with examples and commentary that demonstrate an 
understanding of different historical periods, cultures, and countries. 

 Use digital cameras to find images to display concepts found in nature or man-made  

ONLINE COURSES 

Interact with classmates and teachers in an online classroom (Google Classroom, Edmodo) 

Examples: 

 Complete and submit assignments, and discuss topics in forums 

 Participate in distance learning activities (i.e.: virtual fieldtrips via Google Hangouts) 
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2. Communication and Collaboration 
Students use digital media and environments to communicate and work collaboratively, 

including at a distance, to support individual learning and contribute to the learning of others. 

 
Students should be able to: 
 

READ AND WRITE 
to understand and be aware of their audience for 
each level of communication and collaboration 
through various forms of technology to share 
common resources that reinforces skills  

LEVELS OF COMMUNICATION AND COLLABORATION: 

  SCHOOL (classroom and/or building)  

COMMUNITY (within the district and/or 
Western New York schools)  
GLOBALLY (other states and/or countries 

around the world) 
Examples: 

 interact with a Wiki as a small group or whole class locally and globally (Example: WikiSpace,  
PbWiki) 

 participate in a small group, class, individual blog, online chat or forum to communicate with other 
classmates about ideas for class presentations or discussions 

 use online presentation tools to create projects off site and then bring the entire presentation 
together as a whole (Examples: Prezi, Google Slides) 

 interact with other schools online to collaborate on a big problem solving experiment (Examples: 
blogging, webquest, individual or group webpages, webcam, Twitter, Facebook, glogster, 
wallwisher, blabberize, etc.)  

 create and publish an online visual gallery that demonstrate an understanding of a unit of study 
(Examples: historical periods, cultures, and countries; math concepts or symbols; charts, diagrams, 
graphs; vocabulary, etc.) 

 discuss, review, and recommend books using collaborative tools (Example: Shelfari, Google Wave, 
Destiny Quest) 

 access electronic copies of classroom materials, links, upcoming events, and student work via the 
District website for school and community 

 use collaborative electronic authoring tools to explore common curriculum content from 
multicultural perspectives with other learners (Example: eBooks) 

 create a content-related concept or process using a model, simulation, or concept-mapping 
software. 

 use desktop publishing software to create a product to show understanding (Example: Adobe, 
Microsoft, etc.) 

 create a multimedia presentation to communicate ideas, skills, or concepts (Example: MovieMaker, 
PhotoStory, Animoto, etc.) 

 

LISTEN AND SPEAK 
to understand and be aware of their audience for 
each level of communication and collaboration 
through various forms of technology to share 
common resources that reinforces skills  

LEVELS OF COMMUNICATION AND COLLABORATION: 
SCHOOL (classroom and/or building)  
COMMUNITY (within the district and/or Western 
New York schools) 
GLOBALLY (other states and/or countries around the 
world)  
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Examples: 

 use collaborative online activities in small groups (Math example: mathcaching) 

 use webcams to develop cultural understanding and global awareness to connect with cultural and 
education institutions (Example: Skype a Curator at the Smithsonian museum live via webcam) 

 use the interactive white boards as both a presentation and collaborative tool (Example: 
elluminate.com) 

 use available AV technology to produce shared messages regarding school, community, or local 
events (Example: morning announcements, TV programs, etc.) 

 use videos to show and demonstrate understanding of material learned and to collaborate with 
others. 

 create and view videos of lessons 

 present a content-related concept or process using a model, simulation, or concept-mapping 
software. 

 present a multimedia presentation to communicate ideas, skills, or concepts (Example: 
MovieMaker, PhotoStory, etc.) 

 
3. Research and Information Fluency 

Students apply digital tools to gather, evaluate, and use information. 
 
Students should be able to: 

 

BRAINSTORMING AND PLANNING 
generate ideas and questions; format a plan for research 

locate, organize, analyze, evaluate, synthesize, and ethically use information from a variety of sources and 
media. 

Examples: 

 utilize the most appropriate electronic tool(s) in order to select those that will produce the best 
results (Examples: InterWrite Board, online documents, wikis, blogs, calendars, etc.) 

 know the types of resources available and be able to use them in an efficient and effective manner 
to create a project and gather information (Examples: OPAC (Online Public Access Catalog) , 
websites, databases, online encyclopedias, online textbooks, eBooks, WebQuests, streaming video 
as well as print sources) 

 identifiy the difference between electronic sources and cite them correctly (Examples: website, 
database, and eBook) 

 use collaborative electronic authoring tools to explore common curriculum content from 
multicultural perspectives with other learners (Examples: Wikis, online documents) 
 

RESEARCH TOOLS 

use available software, hardware, Internet, and AV equipment to employ data-collection technology 

Examples: 

 digital microscopes to view small and microscopic objects and organisms, probes, handheld devices, 
GPS devices to map school grounds and locate objects, cell phones (poll everywhere), iPods, 
cameras, etc. 

 identify credible websites and evaluate the information gathered from various sources (Examples: 
date of publication, accuracy, bias, credibility, relevance, etc.) 
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 manipulate online and print resources for real world applications (Examples: look for jobs, discover 
career opportunities, find and complete online applications, use online services for things such as 
taxes and insurance forms, manage finances and online banking, apply subject area vocabulary, 
explore different currencies, etc.) 

 find and utilize review materials online to assist studying (Examples: Quizlet, Castle Learning) 

 use online simulations to research units of study (Examples: Skype, tutorials, WebQuest). 

 use search engines to locate information using search strategies (Examples: keyword searching, use 
boolean search limiters like "and" "or" "not") 

 use collaborative electronic authoring tools to explore common curriculum content from 
multicultural perspectives with other learners (Examples: Wikis, online documents) 

 students will be able to use OneNote 
 

PRESENTATIONS 

to present information in a creative and organized manner 

Examples: 

 utilize Wiki, MovieMaker, PhotoStory, Prezi, PowerPoint, digital portfolio, digital scrapbook, graph 
results from Probeware, etc. 

 model legal and ethical behaviors when using information and internet tools to avoid plagiarism 

 correctly source (parenthetical citations), cite, and provide evidence for their findings in whatever 
format teacher requires (Examples: MLA, APA etc.) (Examples: NoodleTools (NoodleBib), bibme, 
easybib, citation machine, etc.) 

 use collaborative electronic authoring tools to explore common curriculum content from 
multicultural perspectives with other learners (Examples: Wikis, online documents) 

 
4. Critical Thinking, Problem-Solving & Decision-Making 

Students use critical thinking skills to plan and conduct research, manage projects, solve problems and make informed 
decisions using appropriate digital tools and resources. 

 
Students should be able to: 
 

Plan and manage projects using digital tools, such as online calendars, databases, collaborative 

programs, and other devices. 

Examples: 

 Design an online calendar or timeline to manage tasks (ex: Google Calendar) 

 Utilize online data collection tools (ex: food pyramid, online documents, wikis, blogs, 

surveys, etc) 

 

Conduct authentic research using effective and appropriate strategies and tools, which lead to meaningful and 
factual conclusions. 

Examples: 

 Evaluate and practice effective and efficient research strategies for information and data 

collection 

 Identify and practice legal, ethical, and responsible use of information and technology 

resources (ex: understand plagiarism, copyright, etc.) 

 Formulate a critical question and examine their own bias' (ex: multicultural project) 
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 Compare appropriate and authentic sources for web-based research (ex: databases, online 

encyclopedias, teacher approved/reviewed websites, etc.)  

 Collect data, interpret patterns, and support conclusions for decision making using digital 

tools and resources (ex: Excel, online documents, graphic organizers, probes, handheld 

devices, geographic mapping tools, etc.) 

 

Select data to support and justify decision-making related to a given problem or circumstance. 

Examples: 

 Rank solutions to essential questions and/or problems (ex: Excel or online documents) 

 Recognize and interpret  bias on the Internet  (ex: examine authorship of website- use the 

"contact us" link on web page, use "link: plus website" to see links from other webpages) 

 Manipulate and create online role-play activities to solve a problem and/or test a solution 

through online simulation (ex: Scratch, Teen Grid, Reaction Grid) 

 Reflect and compose a summary of critical thinking, problem solving, and/or decision-

making process. (ex: Publisher, multimedia presentation, Prezi, MovieMaker, PhotoStory, 

blog, wiki, graphic organizer, etc.) 
 

5. Digital Citizenship 
 

Students understand human, 

cultural, and societal issues  
related to technology and practice legal and ethical behavior. 

 
Students should be able to: 

 

SECURITY: 

Understand the use of internet safety and how to keep the computer safe from viruses (Spam, Trojanhorse), 

Identify a predator and the grooming process. 

Set appropriate security and privacy levels for social networking sites (Facebook). 

Instruct others about privacy. 

Know how to manage online finance (PayPal or similar, buying and selling on Internet: craigslist; online 
banking accounts) and prevent identity theft. 

Know the procedure for reporting others who are not using sites appropriately. 

 

ETHICS: 

Understand the need and use of internet blocks and filters. 

Be Aware of a digital footprint or digital tattoo (images, text) - placement, deletion, alteration. 

Understand how statistics can be manipulated and to use data ethically. 

Be aware of Cyberbullying and the potential consequences. 

Respect other cultures when working in global communities. 

Know that communication online can be misconstrued or misinterpreted - what is written should be clear and 
well thought out (emails/blogs/posts/IM's/cell phone/personal electronic device, etc.) . 

Use photographs with proper ethical practice (copyright, Facebook tagging). 

Respect the privacy of others online. 
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Assist others with technology use. 

Research actual case studies that deal with on-line behavior and their consequences. 

Recognize the dangers of pornography, gambling, and other online addictions. 

Use collaborative electronic authoring tools with an awareness of multicultural perspectives of other 
learners.  

Build and maintain appropriate digital relationships online (online gaming, professional - Twitter, etc.). 

Understand and practice appropriate use of technology and how the audience is affected. 

 

COPYRIGHT: 

Understand and practice the proper selection and citation of resources as required by licensing (public 
property, private property, copyrighted material (photos, images, songs, videos), and creative commons 
licenses). 

Examples: 

 School resource officer presents the dangers associated with inappropriate on-line behaviors. 

 Write a persuasive essay about why a site should or should not be blocked. 

 Create a video explaining personal responsibility for lifelong learning. 

 Create media-rich presentations for other students on the appropriate and ethical use of digital 
tools and resources. 

 Review copyright with regards to the Internet. 
 

6. Technology Operations and Concepts 
 

Students demonstrate a sound understanding of technology concepts, systems and operations. 
 

Students should be able to: 

  

BASIC: 

Use passwords. 

Log onto and access district databases. 

Use appropriate save options when working on a project (flash drive, server, etc.). 

Use software to practice concepts learned in classrooms and self-assess their understanding. 

Use a spreadsheet to input data and become familiar with basic terminology (cells, rows, and columns). 

Analyze data by creating charts and graphs using a spreadsheet. 

Effectively type using a keyboard and know the functions of keys that are not alphanumeric. 

Create a written document using the standard English language conventions and mechanics. 

Use eBooks (i.e.: on-line text). 

Identify common uses of technology in daily life and the advantages and disadvantages they provide . 

Navigate around the desktop using and creating files & folders. 

Use internet searching and browsing skills. 

Demonstrate a knowledge of technical language both on and offline. 
 

  

INTERMEDIATE: 

Use developmentally appropriate software to organize and interpret data, information, or ideas (i.e.: charts, 
graphic organizers, tables, timelines, etc.). 

Demonstrate how to backup information in case of system/website failure. 

Navigate in a virtual environment (i.e.: Reaction Grid, gaming). 

Create and edit: videos, presentations and publish on-line (i.e.: Movie Maker, PhotoStory, YouTube). 
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Identify appropriate anti-virus software and its purpose. 

Utilize critical updates to keep home computers protected. 

Transfer prior knowledge to new technologies. 

Use digital-imaging technology to modify or create works of art for use in a digital presentation (i.e.: Adobe 
Illustrator, Photoshop or other online photo-editing tools). 

Use phones, iPods, and other hand held devices for educational purposes. 

Design a webpage. 
  

  

ADVANCED: 

Identify what technology is used in fields of interest for either work or higher education. 

Identify what employers are expecting in terms of technology. 

Use hand held e-readers (Kindle, iPad, Nook, e-book). 

Participate in online course work. 

Contribute content to a virtual world (using objects, videos, slideshows). 

Search for jobs online, post resumes, use programs to complete job applications online or in pdf/doc formats. 

Create original animations or multimedia presentations documenting school, community, or local events. 

Select and apply digital tools to collect, organize, and analyze data to evaluate theories or test hypotheses. 

Employ data-collection technology such as probes, handheld devices, and geographic mapping systems(i.e.: 
Google Earth, Google Sky) to gather, view, analyze, and report results for content-related problems. 

Design a website. 
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Appendix C 

   

District Policies 
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PERSONNEL ACCEPTABLE USE POLICY 6470 
 

Section One: Purpose 
 

The purpose of this Policy is to describe the expectations of the Lancaster  Central  School  District (LCSD) 

for the acceptable use of its equipment, electronic media,  and  services,  including  computers,  email, 

telephones, voicemail, fax machines, software, subscriptions,  Internet,  and  to  protect  the  security and 

integrity of Lancaster Central School District’s (LCSD) data and technology infrastructure. 

 

To better serve our students and provide our employees with the best tools to do their jobs, the LCSD 

makes available to our employees access to one or more forms of equipment, electronic  media,  and  services. 

LCSD encourages the use of these media and associated services because they can make communication more 

efficient and effective, and because they are valuable sources of  information.  However, all employees and 

everyone connected with the District should remember that electronic  media  and services provided by the 

District are District property and their purpose is to facilitate and  support District business. All computer users 

have the responsibility to use these  resources  in  a  professional,  ethical, and lawful manner. 

 

No policy can include rules to cover every possible situation.  Instead,  this  policy  is  designed  to  express 

LCSD’s philosophy and set forth  general  principles  when  using electronic  media  and  services. The 

District’s expectation of staff, students, and others is that they will access the District’s computer systems for 

educational purposes in a polite,  professional,  and  ethical  fashion.  Any  violation  of  this policy, as 

determined by the District, will be addressed through the District’s discipline procedures. 

 
Section Two:  Covered Individuals and Entities 

 

This policy applies to all representatives of the District, which includes all employees, including all  faculty 

and administration, contractors, vendors, affiliates, and other third-party partners with whom the District has a 

relationship,  collectively  referred  to  throughout  this  policy  as  “District  Representatives.” As we 

communicate electronically and on the Internet, it is important to think  of  ourselves  as representatives of the 

District. 

 

Every District Representative will be required to sign (electronically) this Acceptable Use Policy on an 

annual basis. This form supersedes previous documents and forms. District  Representatives  who  have  signed 

previous forms must also complete this new form. 

 
Section Three:  Expectations for Acceptable Use 

 

District Representatives are expected and encouraged to use the District’s equipment, electronic media  and 

services to achieve educational benefits for themselves and the students of the District.  In the course 

of performing your duties for the District, you may use the District’s equipment, electronic 
media, and services to communicate with others in the District and those outside the District 

on District business and    to research topics applicable to District projects on which you are 
working. Internet access is provided to facilitate District related communications and to 

enhance your productivity. The Internet and the District’s equipment, electronic media, and 
services are powerful tools for education. We expect that you  will use the tools to expand the 

knowledge and understanding of all District Representatives and students. 
 

Any and all documents, images, communications, information,  emails,  electronic  data,  and  Internet  data 

in any format that is composed, transmitted, downloaded, saved, or received on District equipment  and/or via 

our computer communications systems is considered to be part of the official records of the  District and, as 

such, is subject to inspection and/or disclosure  to law enforcement  or  other third parties.  The electronic 

communications systems owned, supplied, or funded by the District, including the Internet, email, voicemail, 
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telephone, cell phones, PDAs, etc., should be used for legitimate educational purposes. Equipment (e.g., 

computer, cell phone)  use and access will depend on your job functions. The contents of  any communications 

transmitted through  or  stored  within  these  systems/devices  constitute  District property and are subject to 

review by and disclosure to the District. Furthermore, in some situations (e.g., litigation involving the District 

or law enforcement matters) these communications may be subject to disclosure to a third party outside of the 

District. 

 

In order to ensure that the systems are being used properly and in compliance with this Policy, the District 

may, without notice, periodically access, display, copy or  listen to  any  messages  or communications sent, 

received, created, or stored through or in its systems or in devices that the District owns, supplies, or funds, 

whether stored or in transit. 

 

District Representatives have no expectation of privacy in files, removable media, email, voicemail, or 

documents that have been created in, entered in, stored in, downloaded from, or used on District equipment. 

All District hardware, including computers and equipment, if the property of LCSD and will fall  under the 

guidelines listed in this Policy. 

 

Your use of the District’s equipment and systems constitutes  your  permission  for  the  District  to  monitor 

communications and to access files/postings/data made on or with these tools, whether or not made/posted 

during your regular hours of  work.  The fact that  a  District  Representative  may be  permitted to choose 

his/her own password does not imply that they have any justifiable privacy expectations in the material 

protected by password.  There is  no such privacy right  and even personal  information transmitted  or 

stored on the District’s equipment or network is subject to inspection at any time. All messages sent or 

received over District voicemail, the District Internet, personal devices supplied or funded by the District, 

or related District operations and/or information transmitted by or stored on District servers or District- 

owned computers and equipment are subject to review by the District in its sole discretion. 

 

Additionally, please note that all publicly displayed information on District equipment, even on social 

and  professional  networking sites,  may be reviewed by the District. 

 

District Representatives are responsible for the security of their  equipment,  files,  and  passwords.  

District Representatives shall  not disclose their individual  passwords to others or use others’  passwords. 

This includes family and other household members when work is being done at home. District 

Representatives shall promptly notify their immediate supervisor of security problems. If the District 

Representative does not have an immediate supervisor or if their immediate supervisor is unavailable, the 

District Representative shall notify  the  Information  Services  Manager.  District  Representatives  with 

access to student records may not use, release, or share these records except as authorized by federal and 

state law. Security and confidentiality of records, reports,  and  files are  matters  of  critical  importance  

to the District. Each individual who has privileged access to sensitive, classified, or confidential data  is  

expected to adhere to the security and confidentiality principles stated below. 
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Examples of Unacceptable Use 

 

a. District Representatives shall not share their password with any  person,  or  permit  any  other  

person to access information under their account; 

 

b. District Representatives shall not go beyond their authorized access  to  the  District  computer 

network or other District equipment or software including the files or accounts of others; 

 

c. District Representatives shall not permit the unauthorized  use  of  any  information  in 

documentation, configuration file, records, reports, and files which are accessed, processed, 

maintained, or stored by the Information Services Department; 

 

d. District Representatives shall not disclose the confidential contents of any record, report, or 

file to any person, except in the conduct of official work assignments; 

 

e. District Representatives shall not knowingly include  a  false,  inaccurate,  or  misleading  

entry  in any official non-test record, report, or file; 

 

f. District Representatives shall not change, copy, rename, delete, read or otherwise access files 

not created by the District Representative; 

 

g. District Representatives shall not use or acquire a password, access a file, or retrieve any 

stored communication without authorization; 

 

h. District Representatives shall not knowingly disrupt or attempt to  damage  or  disrupt  any 

computer, system, system performance, or data. This includes the introduction of  malicious  

programs  into  the  network or server; 

 

i. District Representatives shall  not  knowingly destroy data from any record, report,  or  file, 

except as authorized; 

 

j. District Representatives shall not seek personal benefit from or use information that they have 

acquired as a result of their access to data; 

 

k. District Representatives may not use LCSD equipment or computer network in any way which 

results in unauthorized charges or expenses to the District. 

 

l. District Representatives shall not use District equipment to engage in illegal acts; and 

 

m. District Representatives shall not knowingly cause or assist another person to violate these 

principles. 

 

LCSD makes no warranties of any kind, whether express or implied, for services provided and is 

not responsible for any damages suffered while on the system including loss of data and inaccurate or poor 

quality information obtained from the system. Users are responsible for backing up their data and saving 

files if so desired. 
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Section Four:  Staff Use of Mobile/Personal Electronic Devices 

 

All staff members who use mobile electronic devices in the course of their job duties, including 

but not limited to laptop computers, tablets, smartphones, cell phones, flash drives, e-readers, scanners, 

printers,  digital cameras, camcorders, when used in conjunction  with the LCSD wireless network,  shall  

abide  by  this policy section which governs  the use of this type of  equipment.  Any mobile  electronic  

device that  runs software or systems including, but not limited to, Windows, Chrome, Android or IOS is 

considered a “computer” for the purposes of this policy. 

 

Confidentiality and Private Information and Privacy Rights 

 

Access to confidential data is a privilege afforded to LCSD staff in the performance of their duties. 

Safeguarding this data is a District responsibility that the Board of Education takes very seriously. 

Consequently, LCSD employment does not automatically guarantee the initial or ongoing ability to use 

mobile/personal electronic devices to access the District Computer System (“DCS”) and the information 

contained therein. 

 

Confidential and/or private data, including but not limited to protected student  records,  

employee  personal identifying information, and  LCSD assessment  data,  shall  only be  loaded,  stored,  

or transferred to LCSD-owned electronic devices which have encryption and/or password protection. 

This restriction, designed to ensure data security, encompasses all computers and electronic devices 

within the DCS, any mobile devices, including flash or key drives, and any electronic devices that access 

the DCS from remote locations. Staff will not use email to transmit confidential files in order to work  at  

home  or  another  location. Staff will not  use cloud-based  storage devices (such as Dropbox,  

GoogleDrive,  SkyDrive, etc.)  for confidential files. 

 

Staff will not leave any electronic devices unattended with  confidential  information  visible.  

All electronic devices are required to be locked down while the staff member steps away from the 

electronic device and settings enabled to freeze and lock after a set period of inactivity. 

 

Staff data files and electronic storage areas shall remain LCSD property, subject to LCSD control 

and inspection. The Information Services Manager may access all  such  files  and  communications  

without  prior notice to ensure system integrity and that users are complying with requirements of this 

policy and accompanying regulations. Staff should NOT expect that the information  stored on  the DCS  

will  be  private. 

 

Personal Electronic Devices 

 

Staff may choose to use their own personal electronic devices to  perform job-related functions, 

rather  than the technology assigned to them by LCSD. If a staff member chooses to use a personal 

electronic device, the following guidelines will apply: 

 

1) Use of any mobile electronic device during the school day, whether LCSD-issued or 

personal electronic device, should not interfere with the staff member’s ability to carry out 

daily responsibilities. 

 

2) The entire cost to acquire all personal electronic device services is the responsibility of the 

staff member. Services that may incur a financial cost to LCSD, such as phone options or 

other “apps”  are not allowed. LCSD does not agree to pay such charges  and  staff  who 

desire  these options  must assume all costs incurred for such charges. 
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3) LCSD shall not be liable for the loss, damage, misuse, or theft of any personal electronic 

device brought  to school.  Loss  or damage  to any personal  electronic  device is solely 

the responsibility   of the staff member. In the event that a personal  electronic device is 

lost,  stolen,  or damaged,  LCSD is not responsible for any financial or data loss, except 

for incidents that are covered under Section 7.3.10 of the Collective Bargaining 

Agreement. 

 

4) Staff assumes complete responsibility for problem resolution of a  malfunctioning  

personal  electronic device or software contained on a personal electronic device, file 

formatting,  repair, as  well as any connectivity and technical issues that may arise with the 

personal electronic device. 

 

5) The LCSD Board of Education expressly prohibits use of  any  personal  electronic  

devices  in  locker rooms, restrooms, health offices, pool areas, and any other areas where 

a person would reasonably expect some degree of personal privacy. 

 

6) Personal  electronic  devices may not  be connected to the network by a network cable  

plugged into  a data outlet. Network access is provided via wireless access only. Access to 

any other LCSD network using a personal electronic device is prohibited. 

 

7) Personal electronic devices must not be used to establish  a  wireless  ad-hoc  or  peer-to-

peer  network while connected to LCSD’s network. This includes, but is  not  limited  to,  

using  a  personal electronic device as a cabled or wireless hotspot. Any staff member who 

violates the conditions of this regulation using a personal electronic device will  have  

access  privileges withdrawn. 

 

8) LCSD reserves the right to monitor, inspect, and/or examine a staff member’s District 

network activity if there is reasonable suspicion, as determined by the Superintendent or 

his/her designees,  that school and/or LCSD policies or local,  state,  and/or  federal  laws  

have  been  violated.  Searches will be limited to circumstances in which there  is 

reasonable  suspicion  that the search  will produce evidence  of the  suspected 

misconduct. If the District has such reasonable suspicion,  the District will advise the staff 

member. The District will address any violation of this policy through the District’s 

discipline procedures in accordance with applicable collective bargaining agreements and 

State and Federal law. When applicable, law enforcement agencies may  be  involved. 

(See Section Nine: Violations) 

 

Section Five:  District Internet Use Standards 

 

Access to the Internet is provided for the benefit of the District and our students and  mission.  The 

Internet should be used in conjunction with the District’s business and  your  job  responsibilities. Each 

District Representative using the Internet is  responsible  for  maintaining  and  enhancing  the  District’s 

public image and for furthering and protecting the interests of the  District and our students  and  mission.  

The Internet is a business tool which must be used in a productive manner. 

 

All Internet usage on the District network is subject to District inspection. In addition, the District 

has the capability to obtain lists of websites (URLs) viewed by District Representatives, which may be 

monitored at any time without notice. You  should be  aware that our firewall  and  other security  tools  

create an audit log detailing requests  for  access  in  either  direction  (outside  of District to inside 

District and inside of District to outside) by each user. Each  Internet  user  is  responsible  for  the  

content  of  all text, audio, video, or image files sent or received by them over the Internet. Internet  usage 

must  comply  with the District’s policies regarding  discrimination,  harassment,  student  safety  and  

welfare, social/business  networking,  blogging, and other Internet-based/web postings. 
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Examples of Unacceptable Uses of the District Internet 

 

a) At a minimum, transmission  of  abusive,  profane,  obscene,  fraudulent,  sexually  

explicit,  slanderous or libelous content is prohibited. 

 

b) No message may be sent, forwarded, shared, or otherwise disseminated if it could be 

construed as harassment or disparagement of others based on their sex, race, sexual 

orientation, age, national origin, disability, religious beliefs, political beliefs, or any other 

basis protected by law. 

 

c) The Internet cannot be used for knowingly transmitting, retrieving, or storing any 

communication (e.g., forwarded emails that contain jokes, pictures, downloading or 

transmitting of  copyright  material – such as music video and games, etc.) that is: (1) 

Discriminatory or harassing; (2) Derogatory to any individual or group; (3) Obscene, 

sexually explicit, or pornographic; (4) Defamatory or threatening; (5) In violation of any 

license governing the use of software; (6) In violation of any other law or rule; (7) Used 

for private/personal business purposes, product advertisement, or political lobbying; or (8)  

Engaged  in for  any purpose that  is illegal  or contrary  to LCSD policy or District 

interests and/or reputation. 

 

d) Downloading of large files and/or other high volume activities (i.e., video streaming, 

downloading/listening to music, use of peer-to-peer networking) is prohibited. 

 

e) Internet  activities that consume  inordinate  amounts  of bandwidth  will  be reviewed  for 

approval  by the Curriculum Director and Information Services Manager. 

 

f) Personnel matters should never be discussed in public Internet  spaces.  All  concerns  

about  personnel matters should be addressed with the Superintendent or his designees. 

Issues regarding particular students should never be discussed in public Internet spaces. 

 

Failure to adhere to this policy or the above Internet Use Standards will result in disciplinary 

action ranging from termination of Internet/Equipment to termination of employment. 

 

Section Six:  Social Media Standards 

 

It is the District Representative’s responsibility to protect and further the District’s values and 

mission.  This includes all dealings with students, professionals, or  the  public. The  District’s  personnel  

policies  detail the District’s expectations and your responsibilities as  a  District  Representative;  

however,  the  advent of computer networking, personal websites, web logs, blogs, and other social and 

business conversational media, as well as other uses of technology (e.g., texting,  wikis),  have  increased  

our  exposure and the risks to our reputation. For this reason, the District has developed these standards for 

behavior in virtual public forums. 

 

If you choose to post on a personal website, or to participate  in  social/business  networking,  

web-  groups, blogs, or chat groups, whether during business hours or while off duty, you should adhere to 

the following points and policies: 

 

Personal Networking 

 

The District understands that District Representatives may maintain or contribute to personal 

blogs, message boards, conversation pages, and other  forms  of  social/conversational  media,  including 

photo/video posting sites, outside of their job function and  may periodically post information  about  their 

life, which may include their job. The following rules must be followed: 
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a) If a District Representative posts job-related information, they are required to abide by the 

District’s policies. 

 

b) The District cannot be identified or identifiable in any such personal posting.  Please keep 

in mind that many District Representatives are well-known in their communities and any 

posting may be viewed as connected to the District. 

 

c) If a District Representative is engaging in any communication on external social media 

platforms personally, they should not use the District’s name or identifying attribute in 

their username, or screen name, nor should they speak as a representative of the District. 

 

d) If a social media profile identifies the District in any way, or if the District could be 

connected to   the profile, it is the District Representative’s responsibility to ensure their 

comments and all content posted are appropriate, respectful, and professional. 

 

e) District Representatives should not post or allow others to post to their social media 

website statements or images that could be deemed harmful to the District’s reputation or 

in violation of District policies/the law. 

 

f) No District Representative may make comments or statements on any online forum which 

discriminate, attack, threaten, or otherwise harm any other District Representative or    

student. 

 

Business Networking 

 

District Representatives may not establish social/conversational media sites representing District 

programs and services without permission from the Superintendent or his designee. 

 

a) No District Representative may host or maintain a blog, vlog, posting, website, etc. using 

the District’s technology  or equipment if it relates or reflects upon  the   District. 

 

b) The use of photos, logos, or images of the District, its students, or programs is prohibited 

without express advanced permission from the Superintendent or his designee. The 

District’s intellectual property, such as logos, graphics, and copyrights may not be used in 

any manner for personal postings but may be used in certain business postings. In order to 

obtain advanced permission for the use of the District’s intellectual property, you must 

contact the Superintendent or his designee. 

 

c) If you use the District’s  name  for  business networking purposes  or make  the  District 

identifiable in any manner, you should be especially careful to support the  District’s  

image  and mission/purpose. 

 

General Policies Applicable to both Personal and Business Networking 

 

a) District Representatives should be aware of and comply with codes of conduct outlined in 

the LCSD Employee Handbook and other District policies or agreements. 

 

b) District Representatives may not disclose confidential information, including any 

information about a student, project, or personnel matter/issue. 

 

c) District Representatives may not disclose proprietary information. 
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d) District Representatives may not use postings as a mechanism to harass or otherwise harm 

other District Representatives or make comments or statements or take any action in any 

online forum which discriminates against, attacks, threatens, or otherwise harms  any  

other  District  Representative, student, or community member. 

 

e) Your communications online may be seen by others as a reflection or representation of 

your character, judgment, and values, and in some instances may be perceived by others as 

an indirect extension of the District, regardless of your intent. Posting some types of 

information  may  jeopardize your image and reputation and, by extension, the District’s 

image and reputation. 

 

f) Information you share online may be posted in perpetuity, may be impossible to  retrieve  

or eradicate, and may be forwarded or endlessly shared. Be especially careful when 

posting photographs, images, or personal information. 

 

g) All of the District’s policies regarding confidential information apply  to  electronic  

information (e.g., Internet communications, Internet/network postings). No District 

Representative may reveal any information relating to the District’s students or reveal 

internal District information on line or through electronic means without the prior 

permission of the Superintendent. 

 

h) District Representatives may not make disparaging or inappropriate comments or 

statements about the District that do not align with the goals and mission of the District 

that are not protected under current labor law. 

 

i) All District Representatives will  immediately  cooperate  with  District  management  in  

removing any Internet data or postings that the District, in its discretion, deems   violations 

of this policy. 

 

Use of Particular Social Media Websites 

 

Access to teacher selected educational YouTube content is available for both employees and 

students through LCSD’s content filtering system (Lightspeed Systems, Inc.) at 

http://webfilter.lancasterschools.org/SafeVideos. Use of YouTube.com with students is prohibited.  No 

District business may ever be conducted or shared on personal forums, blogs, personal email, or  like 

accounts, unless it is within your job duties to post on such sites, after discussion with your immediate 

supervisor, and such immediate supervisor must first obtain approval from the Director of Instructional 

Technology Services and Accountability. Only official District accounts may  be  used  by  authorized  

District employees to conduct communications via social networks. Furthermore,  and as  consistent  with  

this policy, personal conduct and postings on  social  networks must  remain  professionally  appropriate  

when the District is referenced, identified or identifiable. 

 

Reporting Abuse 

 

Do not underestimate the power and speed of social media. Irreparable damage can result from 

certain postings in very short time frames, so it may be imperative that the District take immediate action 

with  respect to violations of this policy. The District will investigate inappropriate usage and will 

respond to complaints made about posting/sites in violation of District policies. 

 

If any District Representative becomes aware of any online posting that is in violation of this 

policy or other District policies, the District Representative must  share  that  information  with  their  

Principal, Director of Elementary or Secondary Education, Director of Instructional Technology Services 

and Accountability, Information Services Manager, or the Superintendent. Failure to report known abuse 

http://webfilter.lancasterschools.org/SafeVideos
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may constitute grounds for discipline. 

 

Media Inquiries 

 

When representing the District, all media inquiries, including online media and bloggers, must be 

referred to the Director of Communications or the Superintendent before any comments are made. 

 

Failure to adhere to this policy or the above standards will result in disciplinary action ranging 

from termination of Internet/equipment privileges to termination of employment. 

 

Section Seven:  Electronic Mail (“Email”) Standards 

 

Electronic mail, or email, is a valuable business communication tool, and users shall use this tool 

in a responsible, effective, and lawful manner. Every District Representative has  a  responsibility  to  

maintain the District’s image and reputation, to be knowledgeable about the inherent risks associated  

with email  usage, and to avoid placing the District at risk. Although email seems to be less formal than 

other written communication, the same laws and business record requirements apply. Signature files 

should be limited to professional information. Graphic images (other than LCSD logo) and animations 

are prohibited. All email communications should be written in the style and manner, including grammar 

and proper decorum that you would employ in sending hard copy communications. You should not put 

anything in an email that you would not put in a formal letter. 

 

It is important for all District Representatives to remember that although email is convenient,  email is  

not a mechanism for communicating to all staff. We should use “Reply to All” messages sparingly and 

only when necessary, and avoid sending unnecessary attachments. Verify recipients before sending an 

email. 

 

Email, when sent or received on the District network and/or equipment, shall not be considered private. 

In addition, the superintendent (or his/her designee) has the right of access to all email sent or received to 

District email addresses regardless of its origin. In the event of LCSD being involved in any legal 

proceedings, any relevant emails may have to be disclosed. Every user is responsible for all email 

originating from their user ID (email address). If you choose to use District WiFi with your personal 

email, that email is not private. 

 

Examples of Unacceptable Uses of District Email 

 

a) Email may never be used to conduct job searches, post personal information to bulletin boards, 

blogs, chat groups, and list services, etc. 

 

b) Email may never be used for solicitation purposes. 

 

c) Attempts to read, delete, copy or modify the email of other users are prohibited. 

 

d) Forwarding of chain letters, pyramid messages, or similar schemes is not allowed. 

 

e) Forgery or attempted forgery of email is prohibited. 

 

f) Personnel matters should never be discussed through group emails. All concerns regarding 

personnel matters should be addressed with the Superintendent or his designee. 

 

g) Issues regarding particular students should never be discussed through group emails. 
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Classified and Confidential 

 

District employees and authorized users may not: 

 

a) Provide lists or information about District employees or students to others and/or 

classified information without approval. Questions regarding usage and requests for such 

lists or information should be directed to a Principal/supervisor. 

 

b) Forward emails with confidential, sensitive, or secure information without 

Principal/supervisor authorization. Additional precautions, such as encryption, should be 

taken when sending documents of a confidential nature. 

 

c) Use file names that may disclose confidential information. Confidential files should be 

password protected and encrypted. File protection passwords shall not be communicated 

via email correspondence. 

 

d) Use email to transmit any individual’s personal, private, and sensitive information (PPSI). 

PPSI includes social security number, driver’s license number or non-driver ID number, 

account number, credit/debit card number and security code, or any access code/password 

that permits access to financial accounts or protected student records. 

 

e) Send or forward email with comments or statements about the District that may negatively 

impact   it. 

 

f) Send or forward email that contains confidential information subject  to  Health  Insurance  

Portability and Accountability Act (HIPAA), Family  Educational  Rights  and  Privacy  

Act (FERPA), and other applicable laws. 

 

Failure to adhere to this policy or the above standards will result in disciplinary action ranging 

from termination of Internet/equipment privileges to termination of employment. 

 

Section Eight:  Expectations for Student Supervision 

 

Employees who supervise students with access to technical resources shall be familiar with the 

LCSD Student Internet Use Agreement and enforce its provisions.  Staff  members  who  supervise  

students,  control electronic equipment, or otherwise have occasion to observe student use of said 

equipment online  shall make reasonable efforts to monitor the use of this equipment to  assure  that  it  

conforms  to  the mission and goals of the LCSD. 

 

Students are held to the same standards of good behavior whether they are using school computer 

networks or other electronic media or communications, including a student’s own personal technology or 

electronic device while on school grounds or at school events. General rules for behavior and 

communication apply. 

 

Employees shall not assist a student to violate District policy and/or regulation, or fail  to  report  

knowledge of any student violations of the District’s policy and regulation on student use of 

computerized information resources. 

 

Section Nine: Violations 

 

In addition to the general requirements of acceptable employee behavior, use which violates any 

other aspect of LCSD policy or regulations, as well as local, state, or federal laws or regulations is 

prohibited. 
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The Information Services Manager will report inappropriate behavior to the District 

Representative’s supervisor who will take appropriate disciplinary action. Any other reports of 

inappropriate behavior, violations, or complaints will be routed to the District Representative’s supervisor 

for appropriate actions. 

 

District Representatives who engage in unacceptable use shall lose access to the District’s 

computer system and may be subject to further discipline. The District will address any  violation  of  this  

policy through the District’s discipline  procedures  in  accordance  with  applicable  collective  

bargaining  agreements and state and federal law. When applicable, law enforcement agencies may be 

involved. Corrective action may include termination of employment or relations/contract with the  

District,  legal  action, and criminal liability. 

 

Employee Agreement on Use of District Technology Devices, Network, Email, and the Internet 

 

I have read, understand, and agree to comply with the foregoing policies, rules, and conditions 

governing the use of the District’s electronic communications equipment and services. I understand that I 

have no expectation of privacy when I use any of the equipment, electronic media, or services provided  

by the District. I am aware that violations of these guidelines on appropriate use of the systems and 

services may subject me to disciplinary action, including termination from employment or 

relation/contract with the District, legal action, and criminal liability. I further understand that my use of 

the District email and Internet may reflect on the image of LCSD and that I have the responsibility to 

maintain a positive representation of the District. Furthermore, I understand that this policy may be 

amended at any  time and I am responsible for complying with this policy at all times. 

 

My use of District equipment and resources, as well as return of this sign-off page, constitutes my 

further permission to allow the District to monitor, inspect, and/or intercept all materials/files/information 

described above, whether stored or in transmission. The District will not access my personal electronic 

devices or control my protected speech except as provided herein with respect to District-supplied or 

funded equipment or systems. However, absent my signature, my use of the District’s equipment or 

equipment funded by the District, or my mention of the District in any communication which violates this 

policy, constitutes my permission for the District to monitor, inspect, duplicate, etc., my electronic 

communication. 

 

 

 

Employee Handbook 

 

I  have  read  and  understand  the  LCSD  Acceptable  Use  Policy  and  the Employee  Handbook. I 

understand that violation of this Agreement may be grounds for disciplinary action, including 

termination. 

 

 

 

 

Employee Signature/Date 

 

 

 

Employee Print Full Name Legibly 

 

 

Adopted:   7/6/15  
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STUDENT USE OF COMPUTERIZED INFORMATION RESOURCES 

(ACCEPTABLE USE POLICY) 7315 

 

The Board of Education will provide access to various computerized information resources through 

the District's computer system ("DCS" hereafter) consisting of software, hardware, computer networks 

and electronic communications systems and the Internet. All use of the DCS, including independent use 

off school premises, shall be subject to this policy and accompanying regulations. Further, all such use 

must be  in  support  of  education and/or research and consistent with the goals  and purposes of the 

School District. 

Access to Inappropriate Content/Material and Use of Personal Technology or Electronic Devices 

 

This policy is intended to establish general guidelines for the acceptable student use of the DCS 

and also to give students and parents/guardians notice that student use of the DCS will provide student 

access to external computer networks not controlled by the School District. The District cannot screen 

or review all of the available content or materials on these external computer networks. The  

appropriate/acceptable  use  standards  outlined  in this policy apply to student use of technology via 

the DCS or any other electronic media or communications, including by means  of  a  student's  own  

personal  technology  or electronic device on  school  grounds or  at school  events. 

 

Standards of Acceptable Use 

 

Generally, the same standards of acceptable student conduct which apply to any school activity 

shall apply to use of the DCS. This policy does not attempt to articulate all required and/or acceptable 

uses of the DCS; nor is it the intention of this policy to define all inappropriate usage. Administrative 

regulations will further define general guidelines of appropriate student conduct and use as well as 

proscribed behavior. 

 

District students shall also adhere to the laws, policies and rules governing computers 

including, but not limited to, copyright laws, rights of software publishers, license agreements, and 

student rights of privacy created by federal and state law. 

 

Students who engage in unacceptable use may lose access to the DCS in accordance with 

applicable due process procedures, and may be subject to further discipline under the District's Code  of 

Conduct. The District reserves the right to pursue legal action against a student who willfully, 

maliciously or unlawfully damages or destroys property of the District.  Further, the District may bring 

suit in civil court against the parents/guardians of any student who willfully, maliciously or unlawfully 

damages or destroys District property pursuant to General Obligations Law Section 3-112. 

 

Student data files and other electronic storage areas will be treated like school lockers. This 

means that such areas shall be considered to be District property subject to the District’s control and 

inspection. The Information Services Manager may access all such  files  and communications  without 

prior  notice  to  ensure  system  integrity and  that  users  are  complying with the requirements of this 

policy and accompanying regulations. Students should NOT expect that information stored on the DCS 

will be private. 
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Examples of Unacceptable Use: 

 

a) Using the DCS to obtain, view, download, send, print, display or otherwise gain access to 

or to transmit materials that are unlawful, obscene, pornographic or   abusive. 

b) Use of obscene or vulgar language. 

c) Harassing, insulting, bullying, threatening or attacking others. 

 

d) Damaging, disabling or otherwise interfering with the operation of computers, computer 

systems, software or related equipment through physical action or by electronic means. 

e) Using unauthorized software on the DCS. 

f) Changing, copying, renaming, deleting, reading or otherwise accessing files or software 

not created by the student without express permission from the Information Services 

Manager. 

g) Violating copyright law, including the illegal file sharing of music, videos and software. 

 

h) Employing the DCS for non-educational, commercial purposes, product advertisement or 

political lobbying. 

i) Disclosing an individual password to others or using others’ passwords. 

 

j) Transmitting material, information or software in violation of any District policy or 

regulation, the District Code of Conduct, and/r federal, state and local law or regulation. 

 

k) Revealing personal information about oneself or of other students including disclosure of 

home address and/or telephone number, except for college and /or college applications. 

 

l) Using any LCSD computer of the DCS to pursue that breaking of computer and/or 

network security also referred to as “hacking”. 

 

m) Using digital device (such as cell or camera phones), electronic technology and/or media 

to facilitate cheating, plagiarism, etc. 

 

n) Using the Lancaster name or logo, unless given expressed authorized permission by the                   

Superintendent. 

 

Expectation for Acceptable Use 

 

1. All student Electronic Mail (email) accounts are property of LCSD. A student’s email 

account will be removed from the system after his/her graduation, if he/she leaves the 

school district, or commits any of the infractions outlined below. 

2. Student email will comply with the Children’s Internet Protection Act through the use of 

active content filtering and monitoring. Student email accounts are intended for 

educational purposes only. Messages posted on the District’s email system cannot cause 

disruption to the school environment or normal and acceptable school operations. 

3. Use of the email system will align with the District’s Code of Conduct and the code will 

be used for discipline purposes. Communication through the district’s email system will 

exhibit common sense and civility. 

4. It is the responsibility of students to maintain the confidentiality of the student email 

account information. Students will not share usernames, passwords, or other account 

information. Students are responsible for messages sent from their accounts. Students will 

report any possible unauthorized use of their accounts to a teacher, administrator or district 

official immediately. Cyber-bullying and harassment will not be tolerated. Students are 

expected to report any suspicious or threatening communication immediately. Students 

will not use email to share any personal information, except in the case of college and/or 
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scholarship applications. 

5. Electronic mail sent or received on the LCSD system is not confidential. Improper use of 

the system will result in discipline and possible revocation of the student email account. 

Illegal activities on the system will be referred to law enforcement authorities for 

appropriate legal action. 

 

Student email may not be used in the following ways: 

1. Unlawful activities 

2. Commercial purposes 

3. Personal financial gain 

4. False identity in email communications 

5. Misrepresentation of the Lancaster Central School District 

6. Distribution of electronic chain letters or unsolicited mass communications 

7. Disruption, corruption or obstruction of electronic email communications 

 

Students who Violate the Acceptable Use Policy and any Corresponding Regulations may be Subject 

to the Following Consequences: 

 

a) Suspension from and/or revocation or student access to the DCS. A student assigned a 

suspension from the DCS is not entitled to a full hearing pursuant to Education Law 

section 3214. A student and the student's parent, however, will be provided with the 

opportunity for an informal conference with the administrator imposing the suspension to 

discuss the conduct and the penalty involved. 

  

b) Suspension from school and District activities, as determined in accordance with 

appropriate due process procedures (Education Law section 3214). 

 

c) Additional disciplinary action may be determined at the building level in accordance with 

existing practices and procedures, as well as federal, state, and local law (Education Law 

section 3214). 

 

d) Legal action may be brought if District property, including the DCS, is damaged or 

destroyed. 

e) When applicable, law enforcement agencies may be involved. 

 

Notification 

 

The District's Acceptable Use Policy and Regulations will be disseminated to parents and students 

in order to provide notice of the school's requirements, expectations, and students' obligations when 

accessing the DCS. 

 

Student access to the DCS will automatically be provided unless the parent has submitted written 

notification to the District that such access not be permitted.  The District will establish procedures to 

define the process by which parents may submit a written request to deny or rescind student use of the 

DCS in accordance with Commissioner's Regulations and/or District policies and procedures. 

 

NOTE:  Refer also to Policy: 

 #8271 -- Children's Internet Protection Act: Internet Content 

                Filtering/Safety Policy 

 #7316 -- Student Use of Personal Electronic Devices (BYOD) District Code of Conduct 

 

Adopted:  6/8/15 
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STUDENT USE OF PERSONAL ELECTRONIC DEVICES – Bring Your 

Own Device (BYOD) 7316 
 

The Board of Education seeks to maintain a safe and secure environment for students and staff. 

Advances in technology have made it possible to expand the learning environment beyond traditional 

classroom boundaries. Using personal electronic devices during instructional time can enable students to 

explore new concepts, personalize their learning experience and expand their global learning 

opportunities. Additionally, the use of personal electronic devices is ubiquitous in today's society and 

standards for student use during non-instructional time should adapt to this change. 

 

This policy is intended to protect the security and integrity of Lancaster Central School District’s 

(“LCSD”) data and technology infrastructure. Limited exceptions to the policy may occur due to 

variations in devices and platforms. 

 

This policy defines the use of personal electronic devices and reinforces the standard that all use, 

regardless of its purpose, must follow the guidelines outlined in the Student Acceptable Use Policy 

(AUP), the LCSD Code of Conduct, and the Dignity for All Students Act. 

 

Personal electronic devices are limited to laptop computers (Microsoft Windows, Apple, and 

Google Chrome platforms), tablet devices (iOS, Android and Windows platforms), and smartphones 

(iOS, Android, Blackberry and Windows platforms). 

 

Personal electronic device use by students is permitted during the school day and is expected to be 

in support of educational activities. LCSD defines acceptable academic use as activities that directly or 

indirectly support the instructional practices of our school. Teachers will indicate when and if classroom 

use is acceptable. Students must act responsibly and thoughtfully when using personal electronic devices. 

Personal electronic devices must remain in silent mode at all times except when being used for 

instructional purposes and permission has been granted by the teacher. 

 

LCSD campuses utilize four wireless permission zones where personal electronic devices are 

allowed and are not allowed. Each of the zones defined below are under the direct supervision and 

authority of the responsible teacher or staff member. 

a. Red – All personal electronic device use is strictly prohibited. 

b. Yellow – Personal electronic device use is available only through direct request of the 

appropriate supervising teacher or staff member for each instance. 

c. Blue – Personal electronic device use is available based on check-in with the area 

supervisor. 

d. Green – Personal electronic device use is openly available. 

 

Personal electronic devices may not be connected to the network by a network cable plugged into 

a data outlet. Network access is provided via wireless access only. 

 

Personal electronic devices may not be used to establish a wireless ad-hoc or peer-to-peer network 

while connected to LCSD’s network. This includes, but is not limited to, using a personal device as a 

cabled or wireless hotspot. 

 

Personal electronic devices are not to be shared or accessed by other students or users. 

 

Student use of a personal electronic device must not disrupt the learning of others. Sounds must 

be muted at all times unless explicit permission is granted by a teacher or staff member for each instance. 
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The LCSD Board of Education expressly prohibits use of any personal electronic device in locker 

rooms, restrooms, health offices, pool areas, and any other areas where a person would reasonably expect 

some degree of personal privacy. These types of areas are zoned red. 

 

Student use of a personal electronic device’s camera and video capabilities are restricted in red 

zones within the LCSD campus. Requests for use of video capabilities require teacher approval for use 

and these requests may be made in consultation with the appropriate teacher. 

 

LCSD-owned academic, instructional, or productivity software and apps shall not be installed on 

personal electronic devices. 

 

LCSD shall not be liable for the loss, damage, misuse, or theft of any personal electronic device 

brought to school or on a school-sponsored trip or activity. Personal electronic devices that are brought to 

school or on a school-sponsored trip or activity are the students’ and parents’ own risk. In the event that a 

personal electronic device is lost, stolen, or damaged, LCSD is not responsible for any financial or data 

loss. 

 

LCSD reserves the right to monitor, inspect, examine and/or confiscate a student’s personal 

electronic device and search its contents if there is reasonable suspicion that school and/or LCSD policies 

or local, state and/or federal laws have been violated. Searches will be limited to circumstances in which 

there is reasonable suspicion that the search will produce evidence of the suspected misconduct. 

 

Violations of school or LCSD policies, local, state and/or federal laws while using a personal 

electronic device on the LCSD wireless network  will  result  in  appropriate  disciplinary and/or legal 

action as specified on the LCSD  Code  of  Conduct,  LCSD  policy  as  well  as  by local, state and/or 

federal law. 

 

LCSD staff cannot attempt to repair, correct, troubleshoot, or be responsible for malfunctioning 

personal electronic device or software contained on a personal electronic device. Connectivity and 

technical issues that may arise with the personal electronic device remain the responsibility of the owner of 

the device. 

 

Prohibition During State Assessments 

 

All students are prohibited from bringing personal electronic devices into a classroom or other 

location where a New York State assessment is being administrated. Test proctors, test monitors and  

LCSD officials shall have the right to collect prohibited personal electronic devices prior to the start of  the 

test and hold them while the test is being administered, including break periods. Admission to any 

assessment will be denied to any student who refuses to relinquish a prohibited device. 

 

Students with disabilities may use certain devices if the device is specified in that student's IEP or 

504 plan or a student has provided medical documentation that they require the device during testing. 

 

Permission 

 

Students will not be permitted to use personal electronic devices in school or at school functions 

until they have reviewed the Acceptable Use Policy (“AUP”) and the applicable sections of the Code of 

Conduct. LCSD reserves the right to restrict student use of LCSD-owned technologies and personal 

electronic devices on school property or at school-sponsored trips or activities, at the discretion of the 

administration. 
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Students must follow the guidelines for use set out in the LCSD Code of Conduct and the AUP at 

all times. Consequences for misuse will follow guidelines in LCSD’s Code of Conduct. LCSD will 

develop regulations for the implementation of this policy that shall include, but are not limited to, 

instructional use, non-instructional use, liability, bullying and cyberbullying and privacy issues. 

 

NOTE: Refer also to Policies   #7315 -- Student Use of Computerized Information Resources 

              (Acceptable Use Policy) 

#7550 -- Dignity for All Students Act 

#7552 -- Bullying in the Schools 

#8271 -- Internet Safety/Internet Content Filtering Policy 

 

Adopted:  1/12/15 
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CHILDREN'S INTERNET PROTECTION ACT: INTERNET CONTENT 

FILTERING/SAFETY POLICY 8271 
 

 

In compliance with the Children's Internet Protection Act (CIPA) and Regulations of the Federal 

Communications Commission (FCC), the District has adopted and will enforce this Internet safety policy 

that ensures the use of technology protection measures (i.e., filtering or blocking of access to certain 

material on the Internet) on all District computers with Internet access. Such technology protection 

measures apply to Internet access by both adults and minors with regard to visual depictions that are 

obscene, child pornography, or, with respect to the use of computers by minors, considered harmful to 

such students. Further, appropriate monitoring of online activities of minors, as determined by the 

building/program supervisor, will also be enforced to ensure the safety of students when accessing the 

Internet. 

 

Further, the Board of Education's decision to utilize technology protection measures and other 

safety procedures for staff and students when accessing the Internet fosters the educational mission of the 

schools including the selection of appropriate teaching/instructional materials and activities to enhance the 

schools' programs; and to help ensure the safety of personnel and students while online. 

 

However, no filtering technology can guarantee that staff and students will be prevented from 

accessing all inappropriate locations. Proper safety procedures, as deemed appropriate by the applicable 

administrator/program supervisor, will be provided to ensure compliance with the CIPA. 

 

In addition to the use of technology protection measures, the monitoring of online activities and 

access by minors to inappropriate matter on the Internet and World Wide Web may include, but shall not 

be limited to, the following guidelines: 

 

a)  Ensuring the presence of a teacher and/or other appropriate District personnel when 

students are accessing the Internet. As determined by the appropriate building 

administrator, the use of email and chat rooms may be blocked as deemed necessary to 

ensure the safety of such students; 

b)  Monitoring logs of access in order to keep track of the web sites visited by students as a 

measure to restrict access to materials harmful to minors; 

c) In compliance with this Internet Safety Policy as well as the District's Acceptable Use 

Policy, unauthorized access (including so-called "hacking") and other unlawful activities 

by minors are prohibited by the District; and student violations of such policies may result 

in disciplinary action; and 

d)  Appropriate supervision and notification to minors regarding the prohibition as to 

unauthorized disclosure, use and dissemination of personal identification information 

regarding such students. 

 

The determination of what is "inappropriate" for minors shall be determined by the District and/or 

designated school official(s). It is acknowledged that the determination of such "inappropriate" material 

may vary depending upon the circumstances of the situation and the age of the students involved in online 

research. 

 

Students are held to the same standards of good behavior whether they are using school computer 

networks or other electronic media or communications, including a student’s own personal technology or 

electronic device while on school grounds or at school events. General rules for behavior and 

communication apply. 
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The terms "minor," "child pornography," "harmful to minors," "obscene," "technology protection 

measure," "sexual act," and "sexual contact" will be as defined in accordance with CIPA and other 

applicable laws/regulations as may be appropriate and implemented pursuant to the District's educational 

mission. 

 

The School District shall provide certification, pursuant to the requirements of CIPA, to document 

the District's adoption and enforcement of its Internet Safety Policy, including the operation and 

enforcement of technology protection measures (i.e., blocking/filtering of access to certain material on the 

Internet) for all School District computers with Internet access. 

 

Internet Safety Instruction 

 

In accordance with New York State Education Law, the School District may provide, to students 

in grades K through 12, instruction designed to promote the proper and safe use of the Internet. The 

Commissioner shall provide technical assistance to assist in the development of curricula for such course 

of study which shall be age appropriate and developed according to the needs and abilities of students at 

successive grade levels in order to provide awareness, skills, information and support to aid in the safe 

usage of the Internet. 

 

Teachers or appropriate District personnel will educate students about appropriate online behavior, 

including interacting with other individuals on social networking websites and chat rooms regarding cyber-

bullying awareness and response. 

 

Access to Inappropriate Content/Material and Use of Personal Technology or Electronic Devices 

 

Despite the existence of District policy, regulations and guidelines, it is virtually impossible to 

completely prevent access to content or material that may be considered inappropriate for students. 

Students may have the ability to access such content or material from their home, other locations off 

school premises and/or with a student's own personal technology or electronic device on school grounds or 

at school events. 

 

The District is not responsible for inappropriate content or material accessed via a student's own 

personal technology or electronic device or via an unfiltered Internet connection received through a 

student's own personal technology or electronic device. 

 

Notification/Authorization 

 

The District's Acceptable Use Policy and accompanying Regulations will be disseminated to 

parents and students in order to provide notice of the school's requirements, expectations, and student's 

obligations when accessing the Internet. 

 

Student access to the District's computer system will automatically be provided unless the parent 

has submitted written notification to the District that such access not be permitted. Procedures will be 

established to define the process by which parents may submit a written request to deny or rescind student 

use of District computers. 

The District has provided reasonable public notice and has held at least one (1) public hearing or 

meeting to address the proposed Internet Content Filtering/Safety Policy prior to Board adoption. 

Furthermore, appropriate actions will be taken to ensure the ready availability to the public of the 

District's Internet Content Filtering/Safety Policy, as well as any other District policies relating to the use 

of technology. 
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47 United States Code (USC) Sections 254(h) and 254(l) 

47 Code of Federal Regulations (CFR) Part 54 

Education Law Section 814 

 

 

 

NOTE:  Refer also to Policy # 7315 -- Student Use of Computerized Information Resources 

       (Acceptable Use Policy) 

District Code of Conduct on School Property 

 

 

Adopted: 6/25/12 
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Appendix d  

 

Technology Plan 

Evaluation Form 
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Lancaster Annual Technology Plan Evaluation 

 

 

Goal /Target 

 

 

 

 

 

 

Success Indicators 

 

 

 

 

 

 

How did we do? 

 

 

 

 

 

 

Why? 

 

 

 

 

 

 

Implications for Updated Plan 

 

 

 

 

 

 

Comments: 

 

 

 

 

 

 

 

 

 

 

 


